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NEW QUESTION 1
- (Topic 1)
What is the most accurate rough order of magnitude (ROM)?

A. In the Initiation phase, the estimate is in the range of +/- 50%.

B. In the Planning phase, the estimate is in the range of +/- 50%.

C. In the Monitoring and Controlling phase, the estimate is in the range of +/- 15%.
D. In the Closing phase, the estimate is in the range of +/- 15%.

Answer: A

NEW QUESTION 2
- (Topic 1)
Which type of analysis is used as a general management technique within the Plan Procurements process?

A. Risk assessment analysis
B. Make or buy analysis

C. Contract value analysis
D. Cost impact analysis

Answer: B

NEW QUESTION 3
- (Topic 1)
Which process is included in the Project Integration Management Knowledge Area?

A. Manage Project Team

B. Collect Requirements

C. Sequence Activities

D. Direct and Manage Project Work

Answer: D

NEW QUESTION 4
- (Topic 1)

What entity is assigned various responsibilities related to the centralized and coordinated management of those projects under its domain?

A. Project management office
B. Project team office

C. Executive sponsor office

D. Program management office

Answer: A

NEW QUESTION 5
- (Topic 1)
Which of the following is the primary output of the Identify Risks process?

A. Risk management plan
B. Risk register

C. Change requests

D. Risk response plan

Answer: B

NEW QUESTION 6
- (Topic 1)
Which element does a project charter contain?

A. Management reserves

B. Work breakdown structure
C. Stakeholder list

D. Stakeholder register

Answer: C

NEW QUESTION 7
- (Topic 1)
The project governance approach should be described in the:

A. change control plan

B. project scope

C. statement of work

D. project management plan
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Answer: D

NEW QUESTION 8
- (Topic 1)
Which type of managers do composite organizations involve?

A. Functional managers and manager of project managers
B. Functional managers only

C. Project managers only

D. Technical managers and project managers

Answer: A

NEW QUESTION 9
- (Topic 1)
Which of the following tools and techniques is used in the Develop Project Team process?

A. Acquisitions

B. Organizational theories
C. Team-building activities
D. Virtual teams

Answer: C

NEW QUESTION 10
- (Topic 1)
Which of the following is a tool and technique used in the Develop Schedule process?

A. Three-point estimates

B. Resource leveling

C. Precedence diagramming method
D. Bottom-up estimating

Answer: B

NEW QUESTION 10
- (Topic 1)
Which of the following is TRUE about most project life cycles?

A. Staffing level is highest at the start.

B. The stakeholders' influence is highest at the start.
C. The level of uncertainty is lowest at the start.

D. The cost of changes is highest at the start.

Answer: B

NEW QUESTION 14
- (Topic 1)
Through whom do project managers accomplish work?

A. Consultants and stakeholders

B. Stakeholders and functional managers
C. Project team members and consultants
D. Project team members and stakeholders

Answer: D

NEW QUESTION 17
- (Topic 1)
Which of the following helps to ensure that each requirement adds business value by linking it to the business and project objectives?

A. Requirements traceability matrix

B. Work breakdown structure (WBS) dictionary
C. Requirements management plan

D. Requirements documentation

Answer: A

NEW QUESTION 21

- (Topic 1)

The process of identifying specific actions to be performed to produce project deliverables is:
A. Define Activities.

B. Create WBS.
C. Define Scope.
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D. Develop Schedule.

Answer: A

NEW QUESTION 22
- (Topic 1)
Plan Communications Management develops an approach and plan for project communications based on stakeholders' needs and requirements and:

A. Available organizational assets
B. Project staff assignments

C. Interpersonal skills

D. Enterprise environmental factors

Answer: A

NEW QUESTION 23
- (Topic 1)
Which of the following is an enterprise environmental factor that can influence the Develop Project Charter process?

A. Organizational standard processes
B. Marketplace conditions

C. Historical information

D. Templates

Answer: B

NEW QUESTION 26

- (Topic 1)

The risk management team of a software project has decided that due to the lack of adequate talent in the company, development of a specific part of the system
is under high risk, so the team has decided to outsource it. This is an example of which risk response?

A. Transfer
B. Share
C. Avoid
D. Accept

Answer: A

NEW QUESTION 30
- (Topic 1)
Projects that share common outcomes, collective capability, knowledge, or skills are often grouped into a:

A. portfolio
B. program
C. selection
D. sub portfolio

Answer: B

NEW QUESTION 33
- (Topic 1)
What risk technique is used to quantify the probability and impact of risks on project objectives?

A. Expert judgment

B. Risk registry

C. Risk response planning
D. Interviewing

Answer: D

NEW QUESTION 34
- (Topic 1)
Which type of risk diagram is useful for showing time ordering of events?

A. Ishikawa
B. Milestone
C. Influence
D. Decision tree

Answer: C

NEW QUESTION 38
- (Topic 1)
Which of the following correctly explains the term "progressive elaboration'?
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A. Changing project specifications continuously

B. Elaborate tracking of the project progress

C. Elaborate tracking of the project specifications with a change control system

D. Project specifications becoming more explicit and detailed as the project progresses

Answer: D

NEW QUESTION 40
- (Topic 1)
Which is an output of the Collect Requirements process?

A. Requirements traceability matrix
B. Project scope statement

C. WBS dictionary

D. Work performance measurements

Answer: A

NEW QUESTION 42
- (Topic 1)
The project charter is an input to which process?

A. Develop Project Charter

B. Develop Project Management Plan
C. Monitor and Control Project Work
D. Perform Integrated Change Control

Answer: B

NEW QUESTION 47
- (Topic 1)
A project manager seeking insight on previous stakeholder management plans and their effectiveness should evaluate:

A. Historical information and the lessons-learned database.

B. Historical information and the stakeholder register.

C. Organizational process assets and the lessons-learned database.
D. Project documents and historical information.

Answer: A

NEW QUESTION 49
- (Topic 1)
What type of project structure is a hierarchically organized depiction of the resources by type?

A. Organizational breakdown structure (OBS)
B. Resource breakdown structure (RBS)

C. Work breakdown structure (WBS)

D. Project breakdown structure (PBS)

Answer: B

NEW QUESTION 50
- (Topic 1)
The Verify Scope process is primarily concerned with:

A. formalizing acceptance of the completed project deliverables.
B. accuracy of the work deliverables.

C. formalizing approval of the scope statement.

D. accuracy of the work breakdown structure (WBS).

Answer: A

NEW QUESTION 54

- (Topic 1)

Projects are separated into phases or subprojects; these phases include:

A. feasibility study, concept development, design, and prototype.

B. initiate, plan, execute, and monitor.

C. Develop Charter, Define Activities, Manage Stakeholder Expectations, and Report Performance.
D. Identify Stakeholders, develop concept, build, and test.

Answer: A

NEW QUESTION 56
- (Topic 1)
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Which of the following is an output of the Distribute Information process?

A. Project calendar

B. Communications management plan

C. Organizational process assets updates
D. Project document updates

Answer: C

NEW QUESTION 58
- (Topic 1)
When a project is undertaken to reduce defects in a product or service, the objective of the project is to create a/an:

A. improvement
B. program

C. result

D. portfolio

Answer: A

NEW QUESTION 62
- (Topic 1)
The zero duration of milestones in project planning occurs because milestones:

A. Are unpredictable and challenge the Plan Schedule Management process.

B. Occur at random times in the project plans.

C. Represent a moment in time such as a significant project point or event.

D. Represent both significant and insignificant points in the project and are difficult to anticipate.

Answer: C

NEW QUESTION 65
- (Topic 1)
Which of the following is an example of a technique used in quantitative risk analysis?

A. Sensitivity analysis
B. Probability and impact matrix
C. Risk data quality assessment
D. Risk categorization

Answer: A

NEW QUESTION 66
- (Topic 1)
Which of the following reduces the probability of potential consequences of project risk events?

A. Preventive action
B. Risk management
C. Corrective action
D. Defect repair

Answer: A

NEW QUESTION 70
- (Topic 1)

Which type of probability distribution is used to represent uncertain events such as the outcome of a test or a possible scenario in a decision tree?

A. Uniform

B. Continuous
C. Discrete

D. Linear

Answer: C

NEW QUESTION 71
- (Topic 1)

When addressing roles and responsibilities,which item ensures that the staff has the skills required to complete project activities?

A. Authority

B. Role

C. Competency
D. Responsibility

Answer: C

NEW QUESTION 75
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- (Topic 1)
What process determines which risks might affect the project?

A. Qualitative risk analysis
B. Identify Risks

C. Plan Risk Management
D. Quantitative risk analysis

Answer: B

NEW QUESTION 79
- (Topic 1)
The process of defining how the project scope will be validated and controlled is known as:

A. Define Scope.

B. Develop Project Management Plan.
C. Plan Scope Management.

D. Plan Quality Management.

Answer: C

NEW QUESTION 84
- (Topic 1)
At which point of the project is the uncertainty the highest and the risk of failing the greatest?

A. Final phase of the project
B. Start of the project

C. End of the project

D. Midpoint of the project

Answer: B

NEW QUESTION 87
- (Topic 1)
The scope of a project cannot be defined without some basic understanding of how to create the specified:

A. objectives
B. schedule
C. product
D. approach

Answer: C

NEW QUESTION 89
- (Topic 1)
What is project management?

A. A logical grouping of project management inputs, outputs, tools, and techniques

B. Applying knowledge, skills, tools, and techniques to project activities to meet the project requirements
C. Launching a process that can result in the authorization of a new project

D. A formal, approved document that defines how the project is executed, monitored, and controlled

Answer: B

NEW QUESTION 92
- (Topic 1)
In which process group is the scope first defined?

A. Initiating
B. Planning
C. Executing
D. Controlling

Answer: A

NEW QUESTION 96

- (Topic 1)

Which activity is an input to the select sellers process?
A. Organizational process assets

B. Resource availability

C. Change control process

D. Team performance assessment

Answer: A
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NEW QUESTION 97
- (Topic 1)

Which of the following are an enterprise environmental factor that can influence the Identify Risks process?

A. Work performance reports
B. Assumptions logs
C. Network diagrams
D. Academic studies

Answer: D

NEW QUESTION 102
- (Topic 1)

Stakeholder management strategy is an output of:

A. Plan Communications.
B. Distribute Information.
C. Report Performance.

D. Identify Stakeholders.

Answer: D

NEW QUESTION 107
- (Topic 1)

Identify Stakeholders is the process of identifying all of the people or organizations impacted by the project and documenting relevant information regarding their

interests in, involvement in, and impact on the project:

A. manager.
B. success.
C. deadline.
D. scope.

Answer: B

NEW QUESTION 112
- (Topic 1)

The scope management plan is a subsidiary of which project document?

A. Schedule management plan
B. Project management plan
C. Quality management plan
D. Resource management plan

Answer: B

NEW QUESTION 114
- (Topic 1)

Which type of agreement is legal, contractual, and between two or more entities to form a partnership, joint venture, or some other arrangement as defined by the

parties?

A. Teaming
B. Collective bargaining
C. Sharing
D. Working

Answer: A

NEW QUESTION 118
- (Topic 1)

Which activity is an input to the Conduct Procurements process?

A. Organizational process assets

B. Resource availability

C. Perform Integrated Change Control
D. Team performance assessment

Answer: A

NEW QUESTION 121
- (Topic 1)
The diagram below is an example of a:
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A. Risk breakdown structure (RBS).
B. Project team.

C. SWOT Analysis.

D. Work breakdown structure (WBS).

Answer: A

NEW QUESTION 126
- (Topic 1)
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Which tool or technique is used in the Develop Project Management Plan process?

A. Pareto diagram

B. Performance reporting
C. SWOT analysis

D. Expert judgment

Answer: D

NEW QUESTION 130
- (Topic 1)

Which of the following includes how requirements activities will be planned, tracked, and reported?

A. Configuration management plan
B. Scope baseline

C. Requirements management plan
D. Schedule baseline

Answer: C

NEW QUESTION 132
- (Topic 1)

Technical capability, past performance, and intellectual property rights are examples of:

A. performance measurement criteria
B. source selection criteria

C. product acceptance criteria

D. phase exit criteria

Answer: B

NEW QUESTION 133
- (Topic 1)
Which of the following methods is a project selection technique?

A. Flowcharting

B. Earned value

C. Cost-benefit analysis
D. Pareto analysis

Answer: C

NEW QUESTION 134
- (Topic 1)
Which tool or technique is used to develop a project charter?

A. Project manager information systems
B. Expert judgment

C. Change control meetings

D. Brainstorming
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Answer: B

NEW QUESTION 137
- (Topic 1)
In which Knowledge Area is the project charter developed?

A. Project Cost Management

B. Project Scope Management

C. Project Time Management

D. Project Integration Management

Answer: D

NEW QUESTION 141
- (Topic 1)
Which process is conducted from project inception through completion and is ultimately the responsibility of the project manager?

A. Control Quality

B. Monitor and Control Project Work
C. Control Scope

D. Perform Integrated Change Control

Answer: D

NEW QUESTION 146
- (Topic 1)
The Cost Management processes and their associated tools and techniques are usually selected during which of the following?

A. Project finance management
B. Project cost estimation

C. Project life cycle definition
D. Project plan development

Answer: C

NEW QUESTION 147
- (Topic 1)
Who MUST know when a risk event occurs so that a response can be implemented?

A. Customers

B. Project sponsors

C. Project management team
D. Insurance claims department

Answer: C

NEW QUESTION 148
- (Topic 1)
The product scope description is used to:

A. Gain stakeholders' support for the project.

B. Progressively elaborate the characteristics of the product, service, or result.

C. Describe the project in great detalil.

D. Define the process and criteria for accepting a completed product, service, or result.

Answer: B

NEW QUESTION 153
- (Topic 1)
Which process involves developing an approximation of the monetary resources needed to complete project activities?

A. Estimate Costs

B. Control Costs

C. Determine Budget

D. Plan Cost Management

Answer: A

NEW QUESTION 158

- (Topic 2)

Which tools or techniques will the project manager use for developing the project team?
A. Negotiation

B. Roles and responsibilities
C. Recognition and rewards
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D. Prizing and promoting

Answer: C

NEW QUESTION 159
- (Topic 2)
Which process involves defining, preparing, and coordinating all subsidiary plans and integrating them into a comprehensive plan?

A. Direct and Manage Project Work
B. Develop Project Management Plan
C. Plan Quality Management

D. Monitor and Control Project Work

Answer: B

NEW QUESTION 162
- (Topic 2)
In a project, total float measures the:

A. Ability to shuffle schedule activities to lessen the duration of the project.

B. Amount of time an activity can be extended or delayed without altering the project finish date.
C. Cost expended to restore order to the project schedule after crashing the schedule.

D. Estimate of the total resources needed for the project after performing a forward pass.

Answer: B

NEW QUESTION 164
- (Topic 2)
Which process involves documenting the actions necessary to define, prepare, integrate, and coordinate all subsidiary plans?

A. Collect Requirements

B. Direct and Manage Project Execution
C. Monitor and Control Project Work

D. Develop Project Management Plan

Answer: D

NEW QUESTION 167

- (Topic 2)

Projects can be divided into phases to provide better management control. Collectively,
what are these phases known as?

A. Complete project phase
B. Project life

C. The project life cycle

D. Project cycle

Answer: C

NEW QUESTION 169
- (Topic 2)
Which of the following is used to illustrate the connections between work packages or activities and project team members?

A. Hierarchical-type charts (HTC)

B. Organizational breakdown structure (OBS)
C. Work breakdown structure (WBS)

D. Responsibility assignment matrix (RAM)

Answer: D

NEW QUESTION 174
- (Topic 2)
Which is used to solicit proposals from prospective sellers?

A. Procurement statement of work
B. Resource calendars

C. Procurement document

D. Independent estimates

Answer: C

NEW QUESTION 177
- (Topic 2)
The lowest level normally depicted in a work breakdown structure (WBS) is called a/an:
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A. work package
B. deliverable

C. milestone

D. activity

Answer: A

NEW QUESTION 178
- (Topic 2)
Project Scope Management is primarily concerned with:

A. Developing a detailed description of the project and product.

B. Determining how requirements will be analyzed, documented, and managed.
C. Defining and controlling what is and is not included in the project.

D. Formalizing acceptance of the completed project deliverables.

Answer: C

NEW QUESTION 179
- (Topic 2)
The milestone list is an input to which process from the Planning Process Group?

A. Define Activities

B. Estimate Activity Durations
C. Estimate Activity Resources
D. Sequence Activities

Answer: D

NEW QUESTION 183
- (Topic 2)
The staffing management plan is part of the:

A. organizational process assets.
B. resource calendar.

C. human resource plan.

D. Develop Project Team process.

Answer: C

NEW QUESTION 187
- (Topic 2)
A contract management plan is a subsidiary of what other type of plan?

A. Resource plan

B. Project management plan

C. Cost control plan

D. Expected monetary value plan

Answer: B

NEW QUESTION 191
- (Topic 2)
In the Define Activities process, the schedule management plan is used to:

A. Capture the lessons learned from other projects for comparison.
B. Contain the standard activity list.

C. Document and support the project change requests.

D. Prescribe the level of detail needed to manage the work.

Answer: D

NEW QUESTION 193

- (Topic 2)

Which items are components of a project management plan?

A. Change management plan, process improvement plan, and scope management plan
B. Agreements, procurement management plan, and work performance information

C. Schedule management plan, project schedule, and resource calendars

D. Scope baseline, project statement of work, and requirements traceability matrix
Answer: A

NEW QUESTION 194
- (Topic 2)
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The Plan Stakeholder Management process belongs to which Process Group?

A. Executing

B. Initiating

C. Planning

D. Monitoring and Controlling

Answer: C

NEW QUESTION 197

- (Topic 2)

Identifying major deliverables, deciding if adequate cost estimates can be developed, and identifying tangible components of each deliverable are all part of which
of the following?

A. Work breakdown structure

B. Organizational breakdown structure
C. Resource breakdown structure

D. Bill of materials

Answer: A

NEW QUESTION 198
- (Topic 2)
What are the identified risks for doing excessive decomposition in a WBS?

A. Insufficient project funding and disqualification of sellers

B. Insufficient project funding and ineffective use of resources

C. Disqualification of sellers and non-productive management efforts
D. Non-productive management effort and inefficient use of resources

Answer: D

NEW QUESTION 202
- (Topic 2)
Which tool or technique is required in order to determine the project budget?

A. Cost of quality

B. Historical relationships

C. Project management software
D. Forecasting

Answer: B

NEW QUESTION 205
- (Topic 2)
Payback period, return on investment, internal rate of return, discounted cash flow, and net present value are all examples of:

A. Expert judgment.

B. Analytical techniques.

C. Earned value management.

D. Group decision-making techniques.

Answer: B

NEW QUESTION 207
- (Topic 2)
Organizational theory is a tool used in which Project Human Resource Management process?

A. Manage Project Team
B. Acquire Project Team
C. Develop Project Team
D. Plan Human Resource Management

Answer: D

NEW QUESTION 212

- (Topic 2)

Which process develops options and actions to enhance opportunities and reduce threats to project objectives?
A. Identify Risks

B. Control Risks

C. Plan Risk Management

D. Plan Risk Responses

Answer: D
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NEW QUESTION 213
- (Topic 2)
The item that provides more detailed descriptions of the components in the work breakdown structure (WB5) is called a WBS:

A. dictionary.
B. chart.

C. report.

D. register.

Answer: A

NEW QUESTION 218
- (Topic 2)
Which item is a formal proposal to modify any document, deliverable, or baseline?

A. Change request

B. Requirements documentation
C. Scope baseline

D. Risk urgency assessment

Answer: A

NEW QUESTION 222
- (Topic 2)
Which can be used to determine whether a process is stable or has predictable performance?

A. Matrix diagram
B. Histogram

C. Control chart
D. Flowchart

Answer: C

NEW QUESTION 223
- (Topic 2)
The process of estimating the type and quantity of material, human resources, equipment, or supplies required to perform each activity is known as:

A. Collect Requirements.

B. Conduct Procurements.

C. Estimate Activity Durations.
D. Estimate Activity Resources.

Answer: D

NEW QUESTION 225
- (Topic 2)
Which of the following tools or techniques is used for Estimate Activity Duration?

A. Critical path
B. Rolling Wave
C. PDM

D. Para metric

Answer: D

NEW QUESTION 227
- (Topic 2)
A tool and technique used during the Create WBS process is:

A. decomposition

B. expert judgment
C. inspection

D. variance analysis

Answer: A

NEW QUESTION 229

- (Topic 2)

Portfolio Management is management of:

A. a project by dividing the project into more manageable sub-projects.

B. a project by utilizing a portfolio of general management skills such as planning, organizing, staffing, executing, and controlling.
C. all projects undertaken by a company.

D. a collection of projects that are grouped together to facilitate effective management and meet strategic business objectives.

Answer: D
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NEW QUESTION 231
- (Topic 2)
Outputs of the Control Communications process include:

A. expert judgment and change requests.

B. work performance information and change requests.

C. organizational process asset updates and an issue log.
D. project management plan updates and an issue log.

Answer: B

NEW QUESTION 232
- (Topic 2)
Organizations manage portfolios based on which of the following types of plans?

A. Strategic

B. Project

C. Program

D. Operational

Answer: A

NEW QUESTION 233
- (Topic 2)
Changes to formally controlled documentation, plans, etc. to reflect modified or additional ideas or content are known as:

A. updates.

B. defect repairs.

C. preventive actions.
D. corrective actions.

Answer: A

NEW QUESTION 236
- (Topic 2)
Which of the following inputs is required for the WBS creation?

A. Project Quality Plan

B. Project Schedule Network

C. Project Management Software
D. Project Scope Management Plan

Answer: D

NEW QUESTION 239
- (Topic 2)
The process of identifying and documenting the specific actions to be performed to produce the project deliverables is known as:

A. Define Activities.

B. Sequence Activities.
C. Define Scope.

D. Control Schedule.

Answer: A

NEW QUESTION 243
- (Topic 2)
Requirements documentation will typically contain at least:

A. Stakeholder requirements, staffing requirements, and transition requirements.
B. Business requirements, the stakeholder register, and functional requirements.
C. Stakeholder impact, budget requirements, and communications requirements.
D. Business objectives, stakeholder impact, and functional requirements.

Answer: D

NEW QUESTION 245

- (Topic 3)

Which of following could be organizational process assets?
A. Historical information

B. Industry standards

C. Organization infrastructure

D. Marketplace conditions

Answer:
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A

NEW QUESTION 246
- (Topic 3)
Which of the following are examples of interactive communication?

A. Intranet sites

B. Voice mails

C. Video conferences
D. Press releases

Answer: C

NEW QUESTION 248
- (Topic 3)
The precedence diagramming method (PDM) is also known as:

A. Arrow Diagram.

B. Critical Path Methodology (CPM).
C. Activity-On-Node (AON).

D. schedule network diagram.

Answer: C

NEW QUESTION 250
- (Topic 3)
Quality and credibility of the qualitative risk analysis process requires that different levels of the risk’s probabilities and impacts be defined is the definition of what?

A. Risk breakdown structure (RBS)
B. Risk probability and impact

C. Qualitative risk analysis

D. Risk response planning

Answer: B

NEW QUESTION 255
- (Topic 3)
Which process requires implementation of approved changes?

A. Direct and Manage Project Execution
B. Monitor and Control Project Work

C. Perform Integrated Change Control
D. Close Project or Phase

Answer: A

NEW QUESTION 260
- (Topic 3)
What scope definition technique is used to generate different approaches to execute and perform the work of the project?

A. Build v

B. buy

C. Expert judgment

D. Alternatives identification
E. Product analysis

Answer: C

NEW QUESTION 263
- (Topic 3)
Which illustrates the connection between work that needs to be done and its project team members?

A. Work breakdown structure (WBS)

B. Network diagrams

C. Staffing management plan

D. Responsibility assignment matrix (RAM)

Answer: D

NEW QUESTION 265

- (Topic 3)

Projects can intersect with an organization’s operations at various points during the product life cycle such as:
A. When there is an operations shutdown (i.

B. a strike).
C. When developing new products, upgrading products, or expanding outputs.
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D. When a project transitions from a temporary to a permanent status.
E. When the project manager is promoted to operations manager.

Answer: B

NEW QUESTION 267
- (Topic 3)
Which of the following methods of performance review examines project performance over time to determine if performance is improving or deteriorating?

A. Earned value performance
B. Trend analysis

C. Cost-benefit analysis

D. Variance analysis

Answer: B

NEW QUESTION 272
- (Topic 3)
A tool or technique used in the Control Procurements process is:

A. Expert judgment.

B. Performance reporting.
C. Bidder conferences.
D. Reserve analysis.

Answer: B

NEW QUESTION 276
- (Topic 3)
Which changes occur in risk and uncertainty as well as the cost of changes as the life cycle of a typical project progresses?

A. Risk and uncertainty increase; the cost of changes increases.
B. Risk and uncertainty increase; the cost of changes decreases,
C. Risk and uncertainty decrease; the cost of changes increases.
D. Risk and uncertainty decrease; the cost of changes decreases.

Answer: C

NEW QUESTION 278
- (Topic 3)
What is a deliverable-oriented, hierarchical decomposition of the work to be executed to accomplish the project objectives and create the required deliverables?

A. Organizational breakdown structure (OBS)
B. Work performance information

C. Work package

D. Work breakdown structure (WBS)

Answer: D

NEW QUESTION 279
- (Topic 3)
The process of monitoring the status of the project to update project progress and manage changes to the schedule baseline is:

A. Control Schedule.

B. Quality Control.

C. Perform Integrated Change Control.
D. Develop Schedule.

Answer: A

NEW QUESTION 282

- (Topic 3)

A project manager needs to deliver the project 2 weeks before the planned date without changing the scope. Which of the following techniques may be applied to
reevaluate the schedule?

A. What-if scenario analysis
B. Critical chain method

C. Schedule crashing

D. Resource leveling

Answer: C

NEW QUESTION 285
- (Topic 3)
Which of the following is a component of three-point estimates?
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A. Probabilistic
B. Most likely
C. Expected
D. Anticipated

Answer: B

NEW QUESTION 286
- (Topic 3)
Which illustrates the connection between work that needs to be done and its project team members?

A. Work breakdown structure
B. Network diagrams

C. Staffing management plan
D. Responsibility matrix

Answer: D

NEW QUESTION 289
- (Topic 3)
Which technique is used in Perform Quantitative Risk Analysis?

A. Sensitivity analysis
B. Probability and impact matrix
C. Risk data quality assessment
D. Risk categorization

Answer: A

NEW QUESTION 292
- (Topic 3)
Who is responsible for developing the project management plan and all related component plans?

A. Project team

B. Portfolio manager

C. Project manager

D. Project management office

Answer: C

NEW QUESTION 293
- (Topic 3)
Which type of elaboration allows a project management team to manage at a greater level of detail as the project evolves?

A. Cyclic

B. Progressive
C. Repetitive
D. Iterative

Answer: B

NEW QUESTION 298
- (Topic 3)
One of the tools and techniques of the Manage Project Team process is:

A. organization charts.
B. ground rules.

C. organizational theory,
D. conflict management.

Answer: D

NEW QUESTION 300

- (Topic 3)

While implementing an approved change, a critical defect was introduced. Removing the defect will delay the product delivery. What is the MOST appropriate
approach to managing this situation?

A. Utilize the change control process.

B. Crash the schedule to fix the defect.

C. Leave the defect in and work around it.

D. Fast-track the remaining development.

Answer: A

NEW QUESTION 305
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- (Topic 3)

A change log for communications can be used to communicate to the appropriate stakeholders that there are changes:

A. To the project management plan.
B. To the risk register.
C. In the scope verification processes.

D. And their impact to the project in terms of time, cost, and risk.

Answer: D

NEW QUESTION 307
- (Topic 3)
What does a CPI value greater than 1.0 indicate?

A. Cost right at the estimated value
B. Cost under the estimated value
C. Cost right at the actual value

D. Cost over the estimated value

Answer: B

NEW QUESTION 312
- (Topic 3)
Typical outcomes of a project include:

A. Products, services, and improvements.
B. Products, programs, and services.

C. Improvements, portfolios, and services.
D. Improvements, processes, and products.

Answer: A

NEW QUESTION 313
- (Topic 3)

A disadvantage associated with virtual teams is that they:

A. Require communication technology that is not readily available.

B. Create difficulties when including people with disabilities.

C. Often cannot accommodate teams that work different hours or shifts.
D. Create the possibility for misunderstandings to arise.

Answer: D

NEW QUESTION 316
- (Topic 3)

A project management office manages a number of aspects including the:

A. Project scope, schedule, cost, and quality of the products of the work packages.

B. Central coordination of communication management across projects.

C. Assignment of project resources to best meet project objectives.

D. Overall risk, overall opportunity, and interdependencies among projects at the enterprise level.

Answer: D

NEW QUESTION 319
- (Topic 3)

Which of the following tools will be used to produce performance reports that provide information to stakeholders about project cost, schedule progress, and

performance?

A. Communications methods
B. Reporting systems

C. Forecasting methods

D. Variance analysis

Answer: B

NEW QUESTION 320

- (Topic 3)

An input to Conduct Procurements is:
A. Independent estimates.

B. Selected sellers.

C. Seller proposals.

D. Resource calendars.

Answer: C
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NEW QUESTION 321
- (Topic 3)
Activities on the critical path have which type of float?

A. Zero free float

B. Zero or negative float

C. Negative and positive float
D. Zero or positive float

Answer: B

NEW QUESTION 323
- (Topic 3)
Which characteristic is unique to project work and does not apply to operational work?

A. Performed by individuals

B. Limited by constraints

C. Temporary

D. Performed to achieve organizational objectives

Answer: C

NEW QUESTION 325
- (Topic 3)
Which type of project management office (PMO) supplies templates, best practices, and training to project teams?

A. Supportive
B. Directive

C. Controlling
D. Instructive

Answer: A

NEW QUESTION 326
- (Topic 3)
Which of the following is an input of the Define Activities process?

A. Scope baseline

B. Milestone list

C. Resource calendars
D. Activity list

Answer: A

NEW QUESTION 328
- (Topic 3)
Which tool or technique is used in Close Procurements?

A. Contract plan

B. Procurement plan
C. Closure process

D. Procurement audits

Answer: D

NEW QUESTION 332
- (Topic 3)
Organizational planning impacts projects by means of project prioritization based on risk, funding, and an organizations:

A. Budget plan
B. Resource plan
C. Scope plan
D. Strategic plan

Answer: D

NEW QUESTION 337

- (Topic 3)

Managing ongoing production of goods and services to ensure business continues efficiently describes which type of management?
A. Portfolio

B. Project

C. Program

D. Operations

Answer: D
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NEW QUESTION 338
- (Topic 3)

Decomposition, rolling wave planning, and templates are all tools and techniques for which of the following?

A. Define Activities

B. Estimate Activity Durations
C. Develop Schedule

D. Sequence Activities

Answer: A

NEW QUESTION 341
- (Topic 3)

A project manager at a publishing company decides to initiate the editing phase of the project as soon as each chapter is written. Which type of Sequence

Activities tool and technique is involved, considering that there was a start-to-start relationship with a 15-day delay?

A. Slack
B. Float
C. Lag

D. Lead

Answer: C

NEW QUESTION 344
- (Topic 3)
In a typical project, project managers spend most of their time:

A. Estimating
B. Scheduling
C. Controlling
D. Communicating

Answer: D

NEW QUESTION 348
- (Topic 3)
Which of the following are inputs into the Administer Procurements process?

A. Payment systems, organizational process assets update, and claims administration

B. Inspections and audits, contract change control system, and project management plan updates
C. Procurement documents, performance reports, and approved change requests

D. Project documents, seller proposals, and payment systems

Answer: C

NEW QUESTION 349
- (Topic 3)
Which of the following factors is lowest at the start of the project?

A. Cost of changes

B. Stakeholder influences
C. Risk

D. Uncertainty

Answer: A

NEW QUESTION 352
- (Topic 3)

The Process Group in which the internal and external stakeholders interact and influence the overall outcome of the project is the:

A. Monitoring and Controlling Process Group.
B. Initiating Process Group.

C. Planning Process Group.

D. Executing Process Group.

Answer: B

NEW QUESTION 355
- (Topic 3)
Design of experiments (DOE) should be used during which of the following processes?

A. Perform Quality Assurance
B. Total Quality Management
C. Perform Quality Control

D. Plan Quality
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Answer: D

NEW QUESTION 356
- (Topic 3)

The Process Group that involves coordinating people and resources, as well as integrating and performing the activities of the project in accordance with the

project management plan is known as:

A. Initiating.

B. Planning.

C. Executing.

D. Monitoring and Controlling.

Answer: C

NEW QUESTION 358
- (Topic 3)

Which risk response strategy is common for both positive and negative risks?

A. Share
B. Accept
C. Mitigate
D. Transfer

Answer: B

NEW QUESTION 363
- (Topic 3)

Information distribution involves making needed information available to project stakeholders in a timely manner. What is an output from information distribution?

A. Earned value analysis
B. Trend analysis
C. Project records
D. Performance reviews

Answer: C

NEW QUESTION 365
- (Topic 3)

The Perform Quality Assurance process occurs in which Process Group?

A. Executing

B. Monitoring and Controlling
C. Initiating

D. Planning

Answer: A

NEW QUESTION 367
- (Topic 3)

A tool or technique in Perform Quality Control that a project manager would use is:

A. quality audits.

B. process analysis.
C. benchmarking.
D. inspection.

Answer: D

NEW QUESTION 371
- (Topic 3)

What is the tool and technique used to request seller responses?

A. Procurement documents
B. Expert judgment

C. Bidder conferences

D. Contract types

Answer: C

NEW QUESTION 375

- (Topic 3)

Which tool and technique is used in Conduct Procurements?

A. Teaming agreements
B. Expert judgment
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C. Bidder conferences
D. Contract types

Answer: C

NEW QUESTION 376
- (Topic 3)

Within project integration management, the statement of work (SOW) references which aspects of the project?

A. Strategic plan, business need, and product scope description

B. Contract, enterprise environmental factors, and organizational process assets
C. Business plan, project management plan, and project schedule

D. Product lifecycle, business objective, and management strategy

Answer: A

NEW QUESTION 380
- (Topic 3)

Activity | Days | Predecessor
Duration

A 5

B 2

C [ 4 A
D 2 B,C
E 5 D

Which of the following is the correct network diagram for the table?

A. Begin-A-C-D-E-End-B-D
B. Begin-A-B-C-D-E-End

C. Begin-A-B-D-E-End A-C-D
D. Begin-A-C-D-E-End-B-C

Answer: A

NEW QUESTION 383
- (Topic 3)
Which of the following is an input to the Direct and Manage Project Execution process?

A. Approved change requests

B. Approved contract documentation
C. Work performance information

D. Rejected change requests

Answer: A

NEW QUESTION 387
- (Topic 3)
Variance and trend analysis is a tool and technique used in which process?

A. Perform Qualitative Risk Analysis
B. Perform Quantitative Risk Analysis
C. Control Risks

D. Plan Risk Responses

Answer: C

NEW QUESTION 388
- (Topic 3)
The Plan Procurements process includes documenting project purchasing decisions and what other steps?

A. Specifying the approach and identifying potential sellers

B. Specifying the approach and selecting a seller

C. Identifying potential sellers and obtaining seller responses

D. Specifying the approach and managing procurement relationships
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Answer: A

NEW QUESTION 390
- (Topic 3)
Which quality tool incorporates the upper and lower specification limits allowed within an agreement?

A. Control chart
B. Flowchart

C. Checksheet

D. Pareto diagram

Answer: A

NEW QUESTION 395
- (Topic 3)
Managing procurement relationships and monitoring contract performance are part of which process?

A. Conduct Procurements
B. Plan Procurements

C. Administer Procurements
D. Close Procurements

Answer: C

NEW QUESTION 398

- (Topic 3)

Which of the following is developed from the project scope baseline and defines only that portion of the project scope that is to be included within a related
contract?

A. Product scope description

B. Procurement statement of work
C. Project schedule

D. Work breakdown structure (WBS)

Answer: B

NEW QUESTION 402
- (Topic 3)
When managing a project team, what helps to reduce the amount of conflict?

A. Clear role definition

B. Negotiation

C. Risk response planning

D. Team member replacement

Answer: A

NEW QUESTION 405
- (Topic 3)
The correct equation for schedule variance (SV) is earned value:

A. minus planned value [EV - PV].

B. minus actual cost [EV - AC].

C. divided by planned value [EV/PV],
D. divided by actual cost [EV/AC].

Answer: A

NEW QUESTION 407
- (Topic 3)
In complex projects/ initiating processes should be completed:

A. Within a work package.

B. In each phase of the project.

C. To estimate schedule constraints.
D. To estimate resource allocations.

Answer: B

NEW QUESTION 410

- (Topic 3)

A project manager requesting industry groups and consultants to recommend project intervention is relying on:

A. Communication models.
B. Stakeholder participation.
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C. Expert judgment
D. Enterprise environmental factors.

Answer: C

NEW QUESTION 414
- (Topic 4)

Which process involves aggregating the estimated costs of the individual schedule activities or work packages?

A. Estimate Costs

B. Estimate Activity Resources
C. Control Costs

D. Determine Budget

Answer: B

NEW QUESTION 419
- (Topic 4)

The process to ensure that appropriate quality standards and operational definitions are used is:

A. Plan Quality.

B. Perform Quality Assurance.
C. Perform Quality Control.

D. Total Quality Management.

Answer: B

NEW QUESTION 423
- (Topic 4)
Which tool or technique is used in the Estimate Costs process?

A. Acquisition

B. Earned value management
C. Vendor bid analysis

D. Forecasting

Answer: C

NEW QUESTION 426
- (Topic 4)
In Project Cost Management, which input is exclusive to the Determine Budget process?

A. Scope baseline

B. Organizational process assets
C. Project schedule

D. Resource calendars

Answer: D

NEW QUESTION 428
- (Topic 4)
When cost variance is negative and schedule variance is positive, the project is:

A. under budget and behind schedule.

B. over budget and ahead of schedule.

C. on schedule.

D. complete; all planned values have been earned.

Answer: B

NEW QUESTION 432
- (Topic 4)
How is the schedule variance calculated using the earned value technique?

A. EV less AC
B. AC less PV
C. EVless PV
D. AC less EV

Answer: C

NEW QUESTION 434
- (Topic 4)
The following chart contains information about the tasks in a project.
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Task PV AC EV

9 12,000| 10,000( 11,000

Based on the chart, what is the schedulevariance (SV) for Task 8?

.-2,000
.-1,000
. 1,000
. 2,000

o0 w>

Answer: B

NEW QUESTION 438
- (Topic 4)
A collection of projects managed as a group to achieve strategic objectives is referred to as a:

A. plan

B. process
C. program
D. portfolio

Answer: D

NEW QUESTION 439
- (Topic 4)
An output of the Plan Quality Management process is:

A. A process improvement plan,

B. Quality control measurements.
C. Work performance information,
D. The project management plan.

Answer: A
NEW QUESTION 440
- (Topic 4)

A risk response strategy in which the project team shifts the impact of a threat, together with ownership of the response, to a third party is called:

A. mitigate
B. accept
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C. transfer
D. avoid

Answer: C

NEW QUESTION 445
- (Topic 4)
On what is project baseline development established?

A. Approved product requirements

B. Estimated project cost and schedule
C. Actual project cost and schedule

D. Revised project cost and schedule

Answer: B

NEW QUESTION 449
- (Topic 4)
Activity cost estimates and the project schedule are inputs to which Project Cost Management process?

A. Estimate Costs

B. Control Costs

C. Plan Cost Management
D. Determine Budget

Answer: D

NEW QUESTION 452
- (Topic 4)
Which of the following is a tool and technique used to monitor risk?

A. Technical performance measurement
B. Cost performance baseline

C. Benchmarking

D. Cost of quality

Answer: A

NEW QUESTION 457
- (Topic 4)
Processes in the Initiating Process Group may be completed at the organizational level and be outside of the project's:

A. Level of control.

B. Communication channels.
C. Scope.

D. Strategic alignment.

Answer: A

NEW QUESTION 458

- (Topic 4)

The contract in which the seller is reimbursed for all allowable costs for performing the contract work and then receives a fee based upon achieving certain
performance objectives is called a:

A. Cost Plus Incentive Fee Contract (CPIF).
B. Cost Plus Fixed Fee Contract (CPFF).

C. Fixed Price Incentive Fee Contract (FPIF).
D. Time and Material Contract (T&M).

Answer: A

NEW QUESTION 459
- (Topic 4)
Which of the following is a tool or technique used in the Determine Budget process?

A. Variance analysis

B. Three-point estimating
C. Bottom-up estimating
D. Historical relationships

Answer: D

NEW QUESTION 460
- (Topic 4)
The following chart contains information about the tasks in a project.
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Task PV AC EV

9 12,000| 10,000( 11,000

Based on the chart, what is the cost variance (CV) for Task 67

A. -2,000
B. 1,000
C. 2,000

Answer: D

NEW QUESTION 461

- (Topic 4)

Which group is formally chartered and responsible for reviewing, evaluating, approving, delaying, or rejecting changes to the project and for recording and
communicating decisions?

A. Project team

B. Focus group

C. Change control board
D. Project stakeholders

Answer: C

NEW QUESTION 462
- (Topic 4)
The total of the planned value (PV) is also known as:

A. work breakdown structure (WBS).

B. schedule target.

C. performance measurement baseline (PMB).
D. earned value baseline.

Answer: C
NEW QUESTION 466
- (Topic 4)

What happens to a stakeholder’s project influence over time?

A. Increases
B. Decreases
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C. Stays the same.
D. Has no bearing.

Answer: B

NEW QUESTION 468
- (Topic 4)
Which process is responsible for monitoring the status of the project and product scope and managing changes to the scope baseline?

A. Variance Analysis
B. Define Scope

C. Verify Scope

D. Control Scope

Answer: D

NEW QUESTION 470
- (Topic 4)
Which process involves monitoring the status of the project to update the project costs and managing changes to the cost baseline?

A. Estimate Costs

B. Control Costs

C. Determine Budget

D. Plan Cost Management

Answer: B

NEW QUESTION 471
- (Topic 4)
Labor, materials, equipment, and supplies are examples of:

A. Resource attributes.

B. Resource types.

C. Resource categories.

D. Resource breakdown structures (RBS).

Answer: C

NEW QUESTION 472
- (Topic 4)
An output of the Perform Integrated Change Control process is:

A. Deliverables.

B. Validated changes.

C. The change log.

D. The requirements traceability matrix.

Answer: C

NEW QUESTION 475
- (Topic 4)
When does Monitor and Control Risks occur?

A. At project initiation

B. During work performance analysis
C. Throughout the life of the project
D. At project milestones

Answer: C

NEW QUESTION 477
- (Topic 4)
Which type of analysis is used to examine project results through time to determine if performance is improving or deteriorating?

A. Control chart
B. Earned value
C. Variance

D. Trend

Answer: D
NEW QUESTION 478
- (Topic 4)

Which earned value management (EVM) metric is a measure of the cost efficiency of budgeted resources expressed as a ratio of earned value (EV) to actual cost
(AC) and is considered a critical EVM metric?
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A. Cost variance (CV)

B. Cost performance index (CPI)
C. Budget at completion (BAC)
D. Variance at completion (VAC)

Answer: B

NEW QUESTION 481
- (Topic 4)
Cost baseline is an output of which of the following processes?

A. Estimate Activity Resources
B. Estimate Costs

C. Determine Budget

D. Control Costs

Answer: C

NEW QUESTION 486
- (Topic 4)
Cost variance (CV) is equal to earned value:

A. Minus actual cost [EV - AC].

B. Minus planned value [EV - PV].

C. Divided by actual cost [EV/AC].

D. Divided by planned value [EV/PV].

Answer: A

NEW QUESTION 490
- (Topic 4)
A key benefit of the Manage Communications process is that it enables:

A. The best use of communication methods.

B. An efficient and effective communication flow.
C. Project costs to be reduced.

D. The best use of communication technology.

Answer: B

NEW QUESTION 492
- (Topic 4)

A project requires a component with well-understood specifications. Performance targets are established at the outset, and the final contract price is determined

after completion of all work based on the seller's performance. The most appropriate agreement with the supplier is:

A. Cost Plus Incentive Fee (CPIF).

B. Fixed Price Incentive Fee (FPIF).

C. Cost Plus Award Fee (CPAF).

D. Fixed Price with Economic Price Adjustment (FP-EPA).

Answer: B

NEW QUESTION 493
- (Topic 4)

A tool or technigue used during the Administer Procurements process is:

A. Expert judgment.

B. Bidder conference.

C. Procurement negotiation.
D. Performance reporting.

Answer: D

NEW QUESTION 497

- (Topic 4)

What happens to a stakeholder's project influence over time?
A. Increases

B. Decreases

C. Stays the same

D. Has no bearing

Answer: B

NEW QUESTION 499
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- (Topic 4)
The Perform Integrated Change Control process occurs in which Process Group?

A. Initiating

B. Executing

C. Monitoring and Controlling
D. Planning

Answer: C

NEW QUESTION 504
- (Topic 4)
At the start of a typical project life cycle, costs are:

A. low, peak as work is carried out, and drop as the project nears the end.

B. low, become steady as work is carried out, and increase as the project nears the end.
C. high, drop as work is carried out, and increase as the project nears the end.

D. high, become low as work is carried out, and drop as the project nears the end.

Answer: A

NEW QUESTION 509

- (Topic 4)

A measure of cost performance that is required to be achieved with the remaining resources in order to meet a specified management goal and is expressed as
the ratio of the cost needed for finishing the outstanding work to the remaining budget is known as the:

A. budget at completion (BAC)

B. earned value management (EVM)
C. to-complete performance index
D. cost performance index

Answer: C

NEW QUESTION 510
- (Topic 4)
The cost performance baseline is typically displayed in the form of:

A. An S-curve.

B. A normal curve.

C. A U-curve.

D. A positive slope line.

Answer: A

NEW QUESTION 513
- (Topic 4)
Which process occurs within the Monitoring and Controlling Process Group?

A. Control Costs

B. Plan Quality

C. Perform Quantitative Risk Analysis
D. Determine Budget

Answer: A

NEW QUESTION 514
- (Topic 4)
How is quality control performed?

A. By identifying quality standards that are relevant to the project and determining how to satisfy them

B. By monitoring specific project results in compliance with relevant quality standards and determining corrective actions as needed
C. By ensuring that the entire project team has been adequately trained in quality assurance processes

D. By applying Monte Carlo, sampling, Pareto analysis, and benchmarking techniques to ensure conformance to quality standards

Answer: B

NEW QUESTION 516

- (Topic 4)

What is an objective of the Developing Project Team Process?
A. Feelings of trust and improved cohesiveness

B. Ground rules for interaction

C. Enhanced resource availability

D. Functional managers become more involved.

Answer: A
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NEW QUESTION 517
- (Topic 4)
Perform Quality Control is accomplished by:

A. Identifying quality standards that are relevant to the project and determining how to satisfy them.

B. Monitoring and recording the results of executing the quality activities to assess performance and recommend necessary changes.
C. Ensuring that the entire project team has been adequately trained in quality assurance processes.

D. Applying Monte Carlo, sampling, Pareto analysis, and benchmarking techniques to ensure conformance to quality standards.

Answer: B

NEW QUESTION 521
- (Topic 4)
Which tool or technique is used in validating the scope of a project?

A. Facilitated workshops
B. Interviews

C. Inspection

D. Meetings

Answer: C

NEW QUESTION 526
- (Topic 4)
Which type of control tool identifies whether or not a process has a predictable performance?

A. Cause and effect diagram
B. Control Charts

C. Pareto Chart

D. Histogram

Answer: B

NEW QUESTION 530

- (Topic 4)

Which of the following outputs from the Control Schedule process aids in the communication of schedule variance (SV), schedule performance index (SPI), or any
performance status to stakeholders?

A. Performance organizations

B. Schedule baselines

C. Work performance measurements
D. Change requests

Answer: C

NEW QUESTION 534
- (Topic 4)
Which is one of the major outputs of Sequence Activities?

A. Responsibility assignment matrix (RAM)
B. Work breakdown structure (WBS) update
C. Project schedule network diagram

D. Mandatory dependencies list

Answer: C

NEW QUESTION 538
- (Topic 4)
Specification of both the deliverables and the processes is the focus of:

A. Change control

B. Configuration control

C. Project monitoring and control
D. Issue control

Answer: A

NEW QUESTION 541

- (Topic 5)

Which of the following tools and techniques are utilized in the Close Project or Phase process?
A. Project management information system

B. Product analysis

C. Expert judgment

D. Inspection

Answer:
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C

NEW QUESTION 544
- (Topic 5)
Which of the following is a statistical concept that calculates the average outcome when the future includes scenarios that may or may not happen?

A. Sensitivity analysis

B. Three-point estimate

C. Modeling and simulation

D. Expected monetary value analysis

Answer: D

NEW QUESTION 545
- (Topic 5)
Sensitivity analysis is typically displayed as a/an:

A. Decision tree diagram.
B. Tornado diagram.

C. Pareto diagram.

D. Ishikawa diagram.

Answer: B

NEW QUESTION 549
- (Topic 5)
Those who enter into a contractual agreement to provide services necessary for a project are:

A. buyers

B. sellers

C. business partners
D. product users

Answer: B

NEW QUESTION 550
- (Topic 5)
Types of internal failure costs include:

A. inspections.

B. equipment and training.
C. lost business.

D. reworking and scrapping.

Answer: D

NEW QUESTION 551
- (Topic 5)
During which process would you obtain stakeholders’ formal acceptance of the completed project scope?

A. Quality control

B. Scope verification
C. Scope control

D. Close project

Answer: B

NEW QUESTION 554
- (Topic 5)
An output of the Direct and Manage Project Work process is:

A. Deliverables.

B. Activity lists.

C. A work breakdown structure.
D. A scope statement.

Answer: A

NEW QUESTION 557
- (Topic 5)
Sharing good practices introduced or implemented in similar projects in the organization and/or industry is an example of:

A. quality audits

B. process analysis
C. statistical sampling
D. benchmarking
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Answer: A

NEW QUESTION 562
- (Topic 5)
An output of the Close Project (or Close Phase) process is:

A. accepted deliverables

B. organizational process asset updates
C. work performance information

D. project management plan updates

Answer: B

NEW QUESTION 563
- (Topic 5)
The links between the processes in the Process Groups are often:

A. Intuitive
B. Iterative
C. Measured
D. Monitored

Answer: B

NEW QUESTION 565
- (Topic 5)

The project management processes presented in the PMBOK Guide® should:

A. always be applied uniformly.

B. be selected as appropriate by the sponsor.

C. be selected as appropriate by the project team.
D. be applied based on ISO guidelines.

Answer: C

NEW QUESTION 566
- (Topic 5)

Which organizational process assets update is performed during the Close Procurements process?

A. Procurement audit

B. Lessons learned

C. Performance reporting
D. Payment requests

Answer: B

NEW QUESTION 568
- (Topic 5)

The person assigned by the performing organization to be responsible for achieving the project objectives is the:

A. functional manager
B. program manager
C. project manager
D. portfolio manager

Answer: C

NEW QUESTION 573
- (Topic 5)
The process for performing variance analysis may vary, depending on:

A. scenario building, technology forecasting, and forecast by analogy.

B. working relationships among various stakeholders and team members.
C. application area, the standard used, and the industry,

D. work to be completed next.

Answer: C

NEW QUESTION 577
- (Topic 5)

Which process documents the business needs of a project and the new product, service, or other result that is intended to satisfy those requirements?

A. Develop Project Management Plan
B. Develop Project Charter
C. Direct and Manage Project Execution
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D. Collect Requirements

Answer: B

NEW QUESTION 580
- (Topic 5)
Verification of project deliverables occurs during which process?

A. Develop preliminary project scope statement
B. Close Project or Phase

C. Develop project charter

D. Create WBS

Answer: B

NEW QUESTION 583

A graphic display of project team members and their reporting relationships is known as a:
A. Resource calenda

B. Project organization chart.

C. Resource breakdown structure (RBS).

D. Responsibility assignment matrix (RAM).

Answer: B

NEW QUESTION 587
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