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NEW QUESTION 1
Ned is the project manager of the HNN project for your company. Ned has asked you to help him complete some probability distributions for his project. What
portion of the project will you most likely use for probability distributions?

A. Bias towards risk in new resources
B. Risk probability and impact matrixes
C. Risk identification
D. Uncertainty in values such as duration of schedule activities

Answer: D

NEW QUESTION 2
Lisa is the project manager of the FKN project for her organization. She is working with Sam, the CIO, to discuss a discount the vendor has offered the project
based on the amount of materials that is ordered. Lisa and Sam review the offer and agree that while their project may qualify for the discounted materials the
savings is nominal and they would not necessarily pursue the savings. Lisa documents this positive risk response in the risk register. What risk response is this?

A. Enhance
B. Transference
C. Share
D. Acceptance

Answer: D

NEW QUESTION 3
Jeff works as a project manager for BlueWell Inc. He is determining which risks can affect the project. Which of the following are the inputs to the identify risks
process that Jeff will use to accomplish the task? Each correct answer represents a complete solution. Choose all that apply.

A. Scope baseline
B. Activity cost estimates
C. Risk register
D. Risk management plan

Answer: ABD

NEW QUESTION 4
_____ analysis is a statistical concept that calculates the average outcome when the future includes scenarios that may or may not happen.

A. Expert judgment
B. Expected monetary value
C. Sensitivity
D. Modeling and simulation

Answer: B

NEW QUESTION 5
You are the project manager of a large project that will last four years. In this project, you would like to model the risk based on its distribution, impact, and other
factors. There are three modeling techniques that a project manager can use to include both event-oriented and project-oriented analysis. Which modeling
technique does NOT provide event-oriented and project-oriented analysis for identified risks?

A. Sensitivity analysis
B. Jo-Hari Window
C. Expected monetary value
D. Modeling and simulation

Answer: B

NEW QUESTION 6
You work as a project manager for SoftTech Inc. You are working with the project stakeholders to begin the qualitative risk analysis process. Which of the following
inputs will be needed for the qualitative risk analysis process in your project? Each correct answer represents a complete solution. Choose all that apply.

A. Organizational process assets
B. Cost management plan
C. Project scope statement
D. Risk register

Answer: ACD

NEW QUESTION 7
You are the project manager for your organization and you are working with Thomas, a project team member. You and Thomas have been working on a specific
risk response for a probable risk event in the project. Thomas is empowered with a risk response and will control all aspects of the identified risk response in which
a particular risk event will happen within the project. What title, in regard to risk, is bestowed on Thomas?

A. Risk expeditor
B. Risk owner
C. Risk team leader
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D. Risk coordinator

Answer: B

NEW QUESTION 8
Linda is the project manager of the NAB Project. One of the risks her project team has identified is too dangerous for the project team to manage internally so she
has hired a vendor to complete this portion of the project and to manage the identified risk. What risk response has Linda used in this instance?

A. Transference
B. Avoidance
C. Contractual
D. Mitigation

Answer: A

NEW QUESTION 9
Mark works as a project manager of the NNH project. In this project, he has created a contingency response that the cost performance index should be less than
0.91. The NHH project has a budget at completion of $950,000 and is 43 percent complete - though the project should be 50 percent complete. The project has
spent $470,897 to reach the 43 percent complete milestone. What is the project's cost performance index?

A. 0.95
B. 0.80
C. 0.87
D. 0.91

Answer: C

NEW QUESTION 10
You are the project manager of the GHY project. In your organization you must follow certain enterprise environmental factors that establish the rules for risk
management . One of the policies your project must adhere to requires periodic rapid analysis of risks within the project. These rapid, cost-effective session must
be documented and performed monthly. What type of analysis are you required to perform according to your enterprise environmental factors?

A. Brainstorming
B. Qualitative analysis
C. Delphi Technique
D. Quantitative analysis

Answer: B

NEW QUESTION 10
You work as the project manager for Bluewell Inc. You are working on NGQQ Projectyou're
your company. You have completed the risk analysis processes for the risk events. You and the project team have created risk responses for most of the identified
project risks. Which of the following risk response planning techniques will you use to shift the impact of a threat to a third party, together with the responses?

A. Risk acceptance
B. Risk avoidance
C. Risk transference
D. Risk mitigation

Answer: C

NEW QUESTION 11
You are the project manager of the NHQ project for your company. Management has told you that you must implement an agreed upon contingency response if
the Cost Performance Index in your project is less than 0.90. Consider that your project has a budget at completion of $250,000 and is 60 percent complete. You
are scheduled to be however, 75 percent complete, and you have spent $165,000 to date. What is the Cost Performance Index for this project to determine if the
contingency response should happen?

A. -$37,500
B. 0.91
C. 0.88
D. 0.80

Answer: B

NEW QUESTION 14
You are the project manager for your organization. You are preparing for the quantitative risk analysis. Mark, a project team member, wants to know why you need
to do quantitative risk analysis when you just completed qualitative risk analysis. Which one of the following statements best defines what quantitative risk analysis
is?

A. Quantitative risk analysis is the process of numerically analyzing the effect of identified risks on overall project objectives.
B. Quantitative risk analysis is the planning and quantification of risk responses based on probability and impact of each risk event.
C. Quantitative risk analysis is the review of the risk events with the high probability and the highest impact on the project objectives.
D. Quantitative risk analysis is the process of prioritizing risks for further analysis or action by assessing and combining their probability of occurrence and impact.

Answer: A
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NEW QUESTION 19
Fill in the blank with an appropriate phrase.
______ are activities that are dangerous to complete and manage such as construction, electrical work, or manufacturing.

A. Pure risks

Answer: A

NEW QUESTION 22
Your project has several risks that may cause serious financial impact should they happen. You have studied the risk events and made some potential risk
responses for the risk events but management wants you to do more. They'd like for you to create some type of a chart that identified the risk probability and
impact with a financial amount for each risk event. What is the likely outcome of creating this type of chart?

A. Risk response
B. Quantitative analysis
C. Contingency reserve
D. Risk response plan

Answer: C

NEW QUESTION 23
Shawn is the project manager of the WHT Project for his company. In this project Shawn's team reports that they have found a way to complete the project work
for less cost than what was originally planned. The project team presents a new software that will help to automate the project work. While the software and the
associated training costs $25,000 it will save the project nearly $65,000 in total costs. Shawn agrees to the software and changes to the project management plan
accordingly. What type of risk response has been used in this instance?

A. Avoidance
B. Exploiting
C. Accepting
D. Enhancing

Answer: B

NEW QUESTION 28
Joan is a project management consultant and she has been hired by a firm to help them identify risk events within the project. Joan would first like to examine the
project documents including the plans, assumptions lists, project files, and contracts. What key thing will help Joan to discover risks within the review of the project
documents?

A. The project documents will help the project manager, or Joan, to identify what risk identification approach is best to pursue.
B. Lack of consistency between the plans and the project requirements and assumptions can be the indicators of risk in the project.
C. Poorly written requirements will reveal inconsistencies in the project plans and documents.
D. Plans that have loose definitions of terms and disconnected approaches will reveal risks.

Answer: B

NEW QUESTION 32
In addition to monitoring and controlling the project risks for their status and information the risk monitoring and controlling process accomplishes four key things
for a project. Which one of the following is NOT a determination that is made by the risk monitoring and
controlling process?

A. Determines if the project assumptions are still valid
B. Determines if the risk management policies and procedures are being followed
C. Determines if the risk contingency reserves should be modified to be in alignment with the current risk assessment
D. Determines if the project constraints are still valid

Answer: D

NEW QUESTION 34
Rex is the project manager of the BDF Project. This project will last for two years and has a budget of $2,345,000. Management has instructed Rex that the project
must not go over budget as funds are very tight in the organization. During the project planning Rex and the project team discover a positive risk event to save
$75,000. Rex wants to make certain that this risk event happens so which risk response method is most appropriate?

A. Share
B. Mitigation
C. Exploit
D. Enhance

Answer: C

NEW QUESTION 37
You are project manager for ABD project. You, with your team, are working on the following activities:
Probabilistic analysis of a project.
Probability of achieving cost and time objectives. Trends in Qualitative Risk Analysis results.
On which of the following processes are you working on?

A. Plan Risk Management
B. Perform Quantitative Risk Analysis
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C. Perform Qualitative Risk Analysis
D. Identify Risks

Answer: B

NEW QUESTION 40
You are the project manager of the HJK Project for your organization. You and the project team have created risk responses for many of the risk events in the
project. Where should you document the proposed responses and the current status of all identified risks?

A. Stakeholder management strategy
B. Risk management plan
C. Risk register
D. Lessons learned documentation

Answer: C

NEW QUESTION 44
Della works as a project manager for Tech Perfect Inc. She is studying the documentation of planning of a project. The documentation states that there are twenty-
eight stakeholders with the project. What will be the number of communication channels for the project?

A. 378
B. 300
C. 28
D. 250

Answer: A

NEW QUESTION 47
You are the project manager of your organization. Your organization will receive a bonus if the project finishes by December 20. Management has communicated
this bonus to you and your project team and has asked you to evaluate the project to see if it is possible to realize the reward. The bonus offered to your
organization is $750,000. You have examined the project and believe that you can crash the project for an additional $275,000 and reach the December 20 date.
Management is thrilled with your assessment and they approve the crash fee. What risk response is this?

A. Crashing can be a type of the enhancing risk response.
B. Crashing can be considered transference because of the $275,000 is actually paid from the bonus, which is paid by the project customer.
C. Crashing can be a type of the exploit risk response.
D. Crashing is the addition of labor, not a risk response.

Answer: A

NEW QUESTION 49
You are the project manager of the GGG project. You have completed the risk identification process for the initial phases of your project. As you begin to document
the risk events in the risk register what additional information can you associate with the identified risk events?

A. Risk potential responses
B. Risk schedule
C. Risk owner
D. Risk cost

Answer: A

NEW QUESTION 53
Lisa is the project manager of the SQL project for her company. She has completed the risk response planning with her project team and is now ready to update
the risk register to reflect the risk response. Which of the following statements best describes the level of detail Lisa should include with the risk responses she has
created?

A. The level of detail is set by historical information.
B. The level of detail should correspond with the priority ranking.
C. The level of detail must define exactly the risk response for each identified risk.
D. The level of detail is set of project risk governance.

Answer: B

NEW QUESTION 54
Which of the following are parts of SWOT Analysis? Each correct answer represents a complete solution. Choose all that apply.

A. Opportunities
B. Tools
C. Weaknesses
D. Threats
E. Strengths
F. Optimism

Answer: ACDE

NEW QUESTION 58
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Which of the following documents is described in the statement below? "It is developed along with all processes of the risk management. It contains the results of
the qualitative risk analysis, quantitative risk analysis, and risk response planning."

A. Risk management plan
B. Project charter
C. Risk register
D. Quality management plan

Answer: C

NEW QUESTION 63
When does the Identify Risks process take place in a project?

A. At the Planning stage.
B. Throughout the project life-cycle.
C. At the Initiating stage.
D. At the Executing stage.

Answer: B

NEW QUESTION 65
You are working with the project stakeholders to analyze and prioritize their requirements for the project. One of the project requirements is to achieve a high-level
of customer satisfaction for the project deliverable. What is the danger in this project requirement?

A. Achieving customer satisfaction is an assumption and should be documented in the project scope.
B. Achieving customer satisfaction is a subjective requirement and entails a high level of risk of being successfully accomplished.
C. Achieving customer satisfaction is a risk as the project manager cannot control how satisfied the customer will be with the project deliverables.
D. Achieving customer satisfaction should always map to the quality requirements for the project.

Answer: B

NEW QUESTION 67
Examine the figure given below.
What will be the expected monetary value of Risk C?

A. -$113,750
B. $175,000 if the risk event actually happens
C. -$175,000
D. -$27,000

Answer: D

NEW QUESTION 71
Which one of the following is the only output for the qualitative risk analysis process?

A. Enterprise environmental factors
B. Project management plan
C. Risk register updates
D. Organizational process assets

Answer: C

NEW QUESTION 74
Your project team has identified a project risk that must be responded to. The risk has been recorded in the risk register and the project team has been discussing
potential risk responses for the risk event. The event is not likely to happen for several months but the probability of the event is high. Which one of the following is
a valid response to the identified risk event?

A. Corrective action
B. Risk audit
C. Technical performance measurement
D. Earned value management

Answer: A

NEW QUESTION 77
Which of the following diagrams displays sensitivity analysis data?

A. Fishbone
B. Influence
C. Tornado
D. Cause and effect

Answer: C

NEW QUESTION 78
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Consider the risk probability-impact matrix in the figure given below:
If Risk B happens in this project, how much will be left in the contingency reserve?

A. $193,500
B. -$334,500
C. It depends on the total budget of the project.
D. $148,300

Answer: A

NEW QUESTION 81
You work as a project manager for BlueWell Inc. You with your team are using a method or a (technical) process that conceives the risks even if all theoretically
possible safety measures would be applied. One of your team member wants to know that what is a residual risk. What will you reply to your team member?

A. It is a risk that can not be addressed by a risk response.
B. It is a risk that will remain no matter what type of risk response is offered.
C. It is a risk that remains because no risk response is taken.
D. It is a risk that remains after planned risk responses are taken.

Answer: D

NEW QUESTION 82
You work as a project manager for BlueWell Inc. There has been a delay in your project work that is adversely affecting the project schedule. You decided, with
your stakeholders' approval, to fast track the project work to get the project done faster. When you fast track the project which of the following are likely to
increase?

A. Costs
B. Quality control concerns
C. Human resource needs
D. Risks

Answer: D

NEW QUESTION 84
You are the project manager of the YHG project for your company. Within the project, you and the project team have identified a risk event that could have a
financial impact on the project of $450,000. This risk event has a 70 percent chance of occurring in the project. The project identifies a solution that will reduce the
probability of the risk event to ten percent, but it will cost $260,000 to implement. Management agrees with the solution and asks that you include the risk response
in the project plan. What risk response is this?

A. This is mitigation because the response reduces the probability.
B. This is not a risk response, but a change request.
C. This is transference because of the $260,000 cost of the solution.
D. This is avoidance because the risk response caused the project plan to be changed.

Answer: A

NEW QUESTION 89
You work as a project manager for BlueWell Inc. You want to create a visual diagram, which can depict the resources that will be used within the project. Which of
the following diagrams will you create to accomplish the task?

A. Roles and responsibility matrix
B. Work breakdown structure
C. Resource breakdown structure
D. RACI chart

Answer: C

NEW QUESTION 92
You work as a project manager for BlueWell Inc. You have declined a proposed change request because of the risk associated with the proposed change request.
Where should the declined change request be documented and stored?

A. Change request log
B. Lessons learned
C. Project archives
D. Project document updates

Answer: A

NEW QUESTION 96
Risks with low ratings of probability and impact are included on a for future monitoring.

A. Risk alarm
B. Watchlist
C. Observation list
D. Risk register

Answer: B
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NEW QUESTION 101
Nancy is the project manager of the NHH project. She and the project team have identified a significant risk in the project during the qualitative risk analysis
process. Bob is familiar with the technology that the risk is affecting and proposes to Nancy a solution to the risk event. Nancy tells Bob that she has noted his
response, but the risk really needs to pass through the quantitative risk analysis process before creating responses. Bob disagrees and ensures Nancy that his
response is most appropriate for the identified risk. Who is correct in this scenario?

A. Bob is correc
B. Bob is familiar with the technology and the risk event so his responseshould be implemented.
C. Bob is correc
D. Not all risk events have to pass the quantitative risk analysis process to develop effective risk responses.
E. Nancy is correc
F. All risks of significant probability and impact should pass the quantitative risk analysis process before risk responses are created.
G. Nancy is correc
H. Because Nancy is the project manager she can determine the correct procedures for risk analysis and risk response
I. In addition, she has noted the risk response that Bob recommends.

Answer: B

NEW QUESTION 103
Ted is the project manager of the HRR project for his company. Management has asked that Ted periodically reviews the contingency reserve as risk events
happen, pass, or are still pending. What is the purpose of reviewing the contingency reserve?

A. It helps to evaluate if the remaining reserve is adequate for the risk exposure.
B. It helps to determine how much more funds will need to be invested in the project.
C. It helps to evaluate secondary and residual risks related to the risk responses and their costs.
D. It helps to determine the probability and impact of project risks.

Answer: A

NEW QUESTION 106
You are the project manager of a large construction project. Part of the project involves the wiring of the electricity in the building your project is creating. You and
the project team determine the electrical work is too dangerous to perform yourself so you hire an electrician to perform the work for the project. This is an example
of what type of risk response?

A. Acceptance
B. Mitigation
C. Transference
D. Avoidance

Answer: C

NEW QUESTION 107
You are the project manager of the KJH Project and are working with your project team to plan the risk responses. Consider that your project has a budget of
$500,000 and is expected to last six months. Within the KJH Project you have identified a risk event that has a probability of .70 and has a cost impact of
$350,000. When it comes to creating a risk response for this event what is the risk exposure of the event that must be considered for the cost of the risk response?

A. The risk exposure of the event is $245,000.
B. The risk exposure of the event is $500,000.
C. The risk exposure of the event is $350,000.
D. The risk exposure of the event is $850,000.

Answer: A

NEW QUESTION 112
Marsha is the project manager of the NHQ Project. There's a risk that her project team has identified, which could cause the project to be late by more than a
month. Marsha does not want this risk event to happen so she devises extra project activities to ensure that the risk event will not happen. The extra steps,
however, will cost the project an additional $10,000. What type of risk response is this approach?

A. Enhancing
B. Exploiting
C. Mitigation
D. Transference

Answer: C

NEW QUESTION 115
Bill is the project manager for a project that will last six months and has a budget of $580,000. In this project a high-risk has been identified with the new materials
the project will be using. Bill would like to assign one person, Beth, to be responsible to monitor this risk. Bill assigns Beth the authority to respond to the risk event
if it appears in the risk events that is likely to happen. In addition, Bill hires a consultant to work with Beth on this area of the project. In this instance, who is the risk
response owner?

A. Bill, because he is the project manager
B. Beth, because she has the authority to respond to the risk event
C. Beth and the consultant are the risk owners
D. The consultant working with Beth, because this is transference

Answer: B
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NEW QUESTION 116
Your organization, as part of its enterprise environmental factors, has established risk governance to be implemented in each project. Part of this governance is the
reassessment of risks within each project. How much detail and repetition in approach for risks to be reassessed for probability and impact?

A. Each risk reassessment should go into the same depth as the original risk assessment activity.
B. The probability and impact of risk event should determine the level of reassessment throughout the project lifecycle.
C. The amount of detail of repetition that is appropriate depends on how the project progresses relative to its objectives.
D. The level of detail and reassessment should reflect the priority of the project.

Answer: C

NEW QUESTION 117
Tom works as a project manager for BlueWell Inc. He is determining which risks can affect the project. Which of the following inputs of the identify risks process is
useful in identifying risks, and provides a quantitative assessment of the likely cost to complete the scheduled activities?

A. Activity cost estimates
B. Cost management plan
C. Activity duration estimates
D. Risk management plan

Answer: A

NEW QUESTION 121
Mary is the project manager of PKT project. In Mary's project there are certain enterprise environmental factors that require Mary to use modeling and simulation
techniques to predict the likelihood of achieving cost and schedule objectives in the project. Mary is using a technique for which the cost estimates are chosen at
random for each iteration of the analysis, such as pessimistic, most likely, and worst-case scenarios. What type of analysis is Mary using in this project?

A. Quantitative analysis
B. Qualitative analysis
C. Risk distribution
D. Monte Carlo Analysis

Answer: D

NEW QUESTION 126
There are seven risk responses for any project. Which one of the following is a valid risk response for a negative risk event?

A. Enhance
B. Exploit
C. Acceptance
D. Share

Answer: C

NEW QUESTION 131
Joan is the project manager of the KYU project for her company. She is working with management on defining a contingency reserve for her project. Currently the
project is scheduled to last 18 months and it has a cost budget of $2.5 million. What two areas of the project can the contingency reserve address in regard to risk
management?

A. Quality and costs
B. Cost and resource management
C. Risk and project planning
D. Costs and schedule

Answer: D

NEW QUESTION 132
Frank is the project manager of the NHL Project for his company and he is starting the risk identification process for the project. Frank needs to ensure that the
correct stakeholders are interviewed as part of risk identification. What document will help Frank to communicate and solicit inputs of the project stakeholders
during risk identification?

A. Project charter
B. Risk register
C. Requirements management plan
D. Stakeholder register

Answer: D

NEW QUESTION 135
Fred is the project manager of the PKL project. He is working with his project team to complete the quantitative risk analysis process as a part of risk management
planning. Fred understands that once the quantitative risk analysis process is complete, the process will need to be completed again in at least two other times in
the project. When will the quantitative risk analysis process need to be repeated?

A. Quantitative risk analysis process will be completed again after the cost management planning and as a part of monitoring and controlling.
B. Quantitative risk analysis process will be completed again after new risks are identified and as part of monitoring and controlling.
C. Quantitative risk analysis process will be completed again after the risk response planning and as a part of monitoring and controlling.
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D. Quantitative risk analysis process will be completed again after the plan risk response planning and as part of procurement.

Answer: C

NEW QUESTION 137
Wendy is the project manager of the FBL project for your company. She has identified several risks within her project and has created a risk contingency reserve
of $45,000 total. Her project is nearly complete and many of the risks have not happened in the project. What should Wendy do with the funds in the contingency
reserve?

A. The funds remain in the contingency reserve until all of the risks have passed.
B. The funds for the risks that have passed and have not happened are transferred to the project budget.
C. The funds for the risks that have passed and have not happened are released.
D. The funds remain in the contingency reserve until the project is closed.

Answer: C

NEW QUESTION 140
Jane is the project manager of the GBB project for her company. In the current project a vendor has offered the project a ten percent discount based if they will
order 100 units for the project. It is possible that the GBB Project may need the 100 units, but the cost of the units is not a top priority for the project. Jane
documents the offer and tells the vendor that they will keep the offer in mind and continue with the project as planned. What risk response has been given in this
project?

A. Acceptance
B. Enhance
C. Exploiting
D. Sharing

Answer: A

NEW QUESTION 142
You are the project manager of the AFD project for your company. You are working with the project team to reassess existing risk events and to identify risk events
that have not happened and whose relevancy to the project has passed. What should you do with these events that have not happened and would not happen now
in the project?

A. Add the risks to the risk register
B. Add the risks to a low-priority watchlist
C. Close the outdated risks
D. Add the risk to the issues log

Answer: C

NEW QUESTION 145
You are completing the qualitative risk analysis process with your project team and are relying on the risk management plan to help you determine the budget,
schedule for risk management, and risk categories. You discover that the risk categories have not been created. When should the risk categories have been
created?

A. Create work breakdown structure process
B. Plan risk management process
C. Risk identification process
D. Define scope process

Answer: B

NEW QUESTION 150
You are the project manager of the BlueStar project in your company. Your company is structured as a functional organization and you report to the functional
manager that you are ready to move onto the qualitative risk analysis process. What will you need as inputs for the qualitative risk analysis of the project in this
scenario?

A. Qualitative risk analysis does not happen through the project manager in a functional structure.
B. You will need the risk register, risk management plan, project scope statement, and any relevant organizational process assets.
C. You will need the risk register, risk management plan, outputs of qualitative risk analysis, and any relevant organizational process assets.
D. You will need the risk register, risk management plan, permission from the functional manager, and any relevant organizational process assets.

Answer: B

NEW QUESTION 153
Kelly is the project manager of the BHH project for her organization. She is completing the risk identification process for this portion of her project. Which one of the
following is the only thing that the risk identification process will create for Kelly?

A. Risk register
B. Risk register updates
C. Change requests
D. Project document updates

Answer: A
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NEW QUESTION 155
You are the project manager of the NHH Project for your company and you have completed the risk analysis processes for the risk events. You and the project
team have created risk responses for most of the identified project risks. Now, you would like to assign risk owners to the events. Which risk events should have
risk response owners?

A. Only the risks with a high risk rating
B. Each agreed-to and funded risk response should have a risk response owner
C. Each risk that has a risk response should have a risk response owner
D. Only the risk events that are considered a negative risk event with a high risk rating

Answer: B

NEW QUESTION 156
John works as a project manager for BlueWell Inc. He is determining which risks can affect the project. Which of the following inputs of the identify risks process is
useful in identifying risks associated to the time allowances for the activities or projects as a whole, with a width of the range indicating the degrees of risk?

A. Activity duration estimates
B. Schedule management plan
C. Risk management plan
D. Activity cost estimates

Answer: A

NEW QUESTION 161
You are the project manager for your organization. You have identified a risk event you're your organization could manage internally or externally. If you manage
the event internally it will cost your project $578,000 and an additional $12,000 per month the solution is in use. A vendor can manage the risk event for you. The
vendor will charge $550,000 and $14,500 per month that the solution is in use. How many months will you need to use the solution to pay for the internal solution
in comparison to the vendor's solution?

A. Approximately 8 months
B. Approximately 15 months
C. Approximately 13 months
D. Approximately 11 months

Answer: D

NEW QUESTION 165
What project management plan is most likely to direct the quantitative risk analysis process for a project in a matrix environment?

A. Risk analysis plan
B. Staffing management plan
C. Human resource management plan
D. Risk management plan

Answer: D

NEW QUESTION 168
A part of a project deals with the hardware work. As a project manager, you have decided to hire a company to deal with all hardware work on the project. Which
type of risk
response is this?

A. Exploit
B. Mitigation
C. Transference
D. Avoidance

Answer: C

NEW QUESTION 172
You work as a project manager for BlueWell Inc. You are about to complete the quantitative risk analysis process for your project. You can use three available
tools and techniques to complete this process. Which one of the following is NOT a tool or technique that is appropriate for the quantitative risk analysis process?

A. Expert judgment
B. Data gathering and representation techniques
C. Organizational process assets
D. Quantitative risk analysis and modeling techniques

Answer: C

NEW QUESTION 177
......
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