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NEW QUESTION 1
What is the maximum amount of time that the team should spend in the daily scrum?

A. As long as it takes

B. 1 hour

C. 45 minutes

D. 15 minutes

E. 15 minutes, proportionally less for shorter Sprints

Answer: D

NEW QUESTION 2
Please select which statement is the most accurate:

A. Agile Development is an implementation of Scrum

B. Scrum is an implementation of Agile Development

C. Scrum é uma implementacéo do Desenvolvimento Agil

D. Agile Development and Scrum are synonyms for the same methodology
E. Agile Development and Scrum are contrasting methodologies

Answer: B

NEW QUESTION 3
Which of the following statements best explains what the term Sprint means in Scrum?

A. A sprint is a specific amount of days for a team to test and resolve any issues prior to product release or shipment

B. A sprint is a specific amount of days for a team to work at a sustainable pace to finish select work.

C. A sprint is an agreed upon period of time for team members to select individual items from the product backlog to work on.
D. A sprint is a specific amount of days for a team to work as many hours as needed to finish assigned work

Answer: B

NEW QUESTION 4
can change the priority of items in the backlog at any time.

A. The Team; Product

B. The Product Owner(s); Sprint
C. The Product Owner(s); Product
D. The Scrum Master; Sprint

Answer: C

NEW QUESTION 5
constitute the Sprint Backlog and are often estimated in hours?

A. User Stories
B. Use Cases
C. Features

D. Tasks

Answer: D

NEW QUESTION 6
Under what circumstances should separate Product Backlogs be maintained?

A. There are several Product Owners for one produc

B. Each Product Owner should have their own Product Backlog

C. There are multiple teams working on independent product

D. Each unigue combination of team and product should have an independent Product Backlog
E. There are multiple product features being developed by the same team.

F. There are multiple teams working on the components of the same produc

G. Each team should an independent Product Backlog

Answer: B

NEW QUESTION 7

What does the Scrum Development Team attempt to develop every Sprint?
A. A product that is ready for customer delivery

B. A completed Sprint Backlog

C. A product that is ready for QA and/or QC testing

D. A product increment that is potentially-ready for customer delivery

Answer: D
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NEW QUESTION 8
A is created during the first half of the Sprint planning meeting and a is created during the second half of the Sprint planning meeting?

A. Sprint Backlog, collection of tasks
B. Product Backlog, collection of tasks
C. Sprint Goal, Sprint Backlog

D. Product Backlog, Sprint Backlog

Answer: A

NEW QUESTION 9
From the activities given, which is the latest step in sequence of the Scrum framework?

A. Daily scrum

B. Sprint retrospective
C. Sprint review

D. Sprint planning

Answer: B

NEW QUESTION 10
Which of the following is not a Scrum Master responsibility?

A. Establish priorities together with product owner for Product Backlog items
B. Preventing Senior Management from shifting team priorities

C. Empowering the team

D. Socializing scrum throughout the organization

Answer: B

NEW QUESTION 10
Which of the following is reflected in a Sprint Burn down Chart?

A. Team Members Name

B. Number of Product Backlog Items Completed
C. Number of Tasks Remaining

D. Work Hours Remaining

Answer: D

NEW QUESTION 12

You are the Scrum Master and your Development Team of 6 members has completed six Sprints with the following information:

Sprint 1: 10 pontos

Sprint 2: 11 pontos

Sprint 3: 15 pontos

Sprint 4: 14 pontos

Sprint 5: 15 pontos

Sprint 6: 10 pontos

The remaining story points for product development total 42. What is the approximate number of Sprint required to complete product development?
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wh 01O

Answer: B

NEW QUESTION 15

How could the team and other stakeholders know if a product backlog item is done?
A. They should ask to the member's development team

B. They should compare what was done, against the definition of Done established by the Scrum Team
C. Ask to the Product Owner

D. Ask to the Manager

Answer: C

NEW QUESTION 19

What is the maximum amount of time a sprint retrospective should take?

A. 1 hour

B. 1 and half hour

C. 3 hours, for an 30 days Sprint

Answer: C
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NEW QUESTION 22
Who is on the Scrum Team?

A. Project Manager

B. Project Owner

C. Product Owner

D. Development Team
E. Manager

F. CEO

G. Scrum Master

Answer: CDG

NEW QUESTION 23

On a new Scrum Team, the Development Team tell the Scrum Master that they don’t feel the need for retrospectives. Which answer is correct?

A. Discuss with product owner
B. Start doing retrospectives
C. None of above

Answer: C

NEW QUESTION 26
The Product Backlog is maintained by:

A. The Scrum Master

B. The Development Team

C. The Product Owner

D. The Product Owner and Scrum Master

Answer: C

NEW QUESTION 27
Who has the authority to cancel a Sprint?

A. The team members
B. The Scrum Master
C. The Product Owner
D. The Project Manager

Answer: C

NEW QUESTION 28
What does the Sprint Backlog consist of?

A. User Stories, only.

B. Use Cases

C. Selected Backlog Items and Tasks
D. Test cases

Answer: C

NEW QUESTION 29

What is the Release Burn down?

A. A graph indicating what has been completed by the Scrum Team
B. A measure of the remaining Product Backlog across the time of a release plan
C. What has been completed by the Scrum Team to date

D. The work remaining to be completed by the Product Owner
Answer: B

NEW QUESTION 32

Who is ultimate responsible for the Product Backlog item estimates?
A. The Development Team

B. Scrum Master

C. Stakeholders

D. Project Owner

Answer: D

NEW QUESTION 35
What is the primary responsibility of the Scrum Master?
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A. To Prioritize the Product Backlog

B. To remove any impediments the Development Team encounters during their work
C. To work with the Product Owner to develop the Product Backlog

D. To manage the Development Team

Answer: B

NEW QUESTION 39
Which objectives are covered as part of Sprint Planning?

A. Understanding what functionality the Product Owner desires within the next Sprint and figuring out how to do it.
B. Updating the scope of the release with all Sprints, end dates, and costs

C. Reviewing current functionality that binds the software solution

D. Recalculating empirical velocity, adjusting team capacity accordingly, and projecting end dates

Answer: A

NEW QUESTION 44
The Development Team should have all the skills needed to:

A. Complete the project as estimated when the date and cost are committed to the Product Owner.
B. Turn the Product Backlog it selects into an increment of potentially shippable product functionality.
C. Do all of the development work, but not the types of testing that require specialized testing, tools, and environments.

Answer: B

NEW QUESTION 46
Who determines when it is appropriate to update the Sprint Backlog during a Sprint?

A. The Project Manager

B. The Scrum Team

C. The Development Team
D. The Product Owner

Answer: C

NEW QUESTION 50
Development Team members volunteer to own a Sprint Backlog item:
Os membros da equipe de desenvolvimento voluntario de possuir um item do Sprint Backlog:

A. During the Daily Scrum

B. Whenever a team member can accommodate more work

C. Neve

D. All Sprint Backlog Items are "owned" by the entire Development Team, even though each one may be done by an individual team member
E. At the Sprint planning meeting

Answer: C

NEW QUESTION 52
Which of the following might the Scrum Team discuss during a Sprint Retrospective?

A. Methods of communication

B. The way the Scrum Team does Sprint Planning

C. Skills needed to improve the Development Team's ability to deliver
D. Its Definition of Done

E. All of the above

Answer: E

NEW QUESTION 56
Upon what type of process control is Scrum based?

A. Hybrid

B. Defined
C. Complex
D. Empirical

Answer: D
NEW QUESTION 60
How many principles form the foundation of the Manifesto for Agile Software Development?
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D. 15

Answer: C

NEW QUESTION 61
How should the Product Backlog arranged?

A. Product Backlog items should be sorted by level of effort or complexity in descending order.
B. Product Backlog items should be sorted by business priority in descending order.

C. Product Backlog items should be date sorted in ascending order.

D. Product Backlog items should be grouped by business category or feature.

Answer: B

NEW QUESTION 62
Which two of the following are reasons for considering Agile? (Choose two.)

A. Evaluating Data for Agile Marketing

B. Focus on Customers

C. Focus on Employees

D. Evaluating Data based on Current trends

Answer: AB

NEW QUESTION 65
Select which option best completes the following statement: is all about response to change.

A. Change management
B. Planning

C. Customer satisfaction
D. Agile

Answer: D

NEW QUESTION 69
Which of the following are activities found in the Scrum framework?

A. Scrum planning
B. Daily standup
C. Scrum review
D. Daily planning

Answer: B

NEW QUESTION 74
What are the four stages of team development?

. Formin

. Stormin

. Normin

. Performing
Lo

Mediu

. High

. Developin
I. Shapin

J. Finishing
K. Gatherin
L. Buildin

M. Developin
N. Educating

IOMmMOOw>

Answer: A

NEW QUESTION 77
It's come to your attention that some team members feel that Carlos is a negative influence on the team. You can certainly understand why — he believes that
everything is doomed. What should you do?

A. Remove Carlos from the team.

B. Use Carlos as an asset, particularly during risk identification
C. Ignore him and hope it goes away

D. Escalate the issue with the higher authorities

Answer: B

NEW QUESTION 81
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A classification for any development methodology based on iterative and incremental

development, where requirements and solutions evolve through collaboration between selforganizing, cross-functional teams is called:

A. Scrum

B. Application Development
C. Waterfall Development
D. Agile Development

Answer: D

NEW QUESTION 83
Which two of the following are Seven Waste's of Software Development? (Choose two.)

A. Extra features

B. Task Switching

C. Path Analysis

D. Process Integration E.

Answer: AB

NEW QUESTION 87
Which of the following are the two features of the Scrum Teams? (Choose two.)

A. Rules of Etiquette

B. Cross-functional

C. Process Oriented

D. Can have multiple Product Owner's

Answer: AB

NEW QUESTION 89
True or False: The sprint planning is a one-day time boxed meeting divided into two 4-hour sessions?

A. True
B. False

Answer: A

NEW QUESTION 91
According to Scrum, the amount of time for a team to plan Sprint activities is expressed in what unit of time?

A. Weeks
B. Months
C. Hours
D. Minutes

Answer: C
NEW QUESTION 93
is responsible for the Scrum process, facilitate the team and protect the team from outside noise.
A. Scrum Master
B. Scrum Owner
C. Product Owner

D. Stakeholder

Answer: A

NEW QUESTION 95
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