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NEW QUESTION 1
Which of the following is not a Scrum cycle activity?

A. Sprint retrospective
B. Daily scrum
C. Weekly inspection
D. Sprint planning

Answer: C

NEW QUESTION 2
Under what circumstances should separate Product Backlogs be maintained?

A. There are several Product Owners for one produc
B. Each Product Owner should have their own Product Backlog
C. There are multiple teams working on independent product
D. Each unique combination of team and product should have an independent Product Backlog
E. There are multiple product features being developed by the same team.
F. There are multiple teams working on the components of the same produc
G. Each team should an independent Product Backlog

Answer: B

NEW QUESTION 3
Who determines whether the development team has been assigned enough work in a Sprint?

A. The Development Team
B. The Product Owner
C. The Product Owner and the Scrum Master
D. The Scrum Master

Answer: A

NEW QUESTION 4
The Sprint planning meeting is comprised of how many sections?

A. 4
B. 3
C. 2
D. 1

Answer: C

NEW QUESTION 5
What is the maximum duration of each Sprint planning meeting section?

A. 1 hour
B. 30 minutes
C. 4 hours
D. 2 hours
E. 15 minutes

Answer: C

NEW QUESTION 6
From the activities given, which is the latest step in sequence of the Scrum framework?

A. Daily scrum
B. Sprint retrospective
C. Sprint review
D. Sprint planning

Answer: B

NEW QUESTION 7
Which of the following is reflected in a Sprint Burn down Chart?

A. Team Members Name
B. Number of Product Backlog Items Completed
C. Number of Tasks Remaining
D. Work Hours Remaining

Answer: D
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NEW QUESTION 8
According to Scrum, the amount of time for a team to plan Sprint activities is expressed in what unit of time?

A. Weeks
B. Days
C. Hours
D. Minutes

Answer: C

NEW QUESTION 9
What is the primary objective of the daily scrum?

A. To share with the team what each member has completed in the Sprint, what each member will work on next, and to report progress roadblocks
B. To give a status report to the Product Owner on what each member has completed in the Sprint, what each member will work on next, and to report progress
roadblocks.
C. To discuss work details with the team since every team member must attend the meeting
D. To give a status report to the Scrum Master on what each member has completed in the Sprint, what each member will work on next, and to report progress
roadblocks.

Answer: A

NEW QUESTION 10
Which statement best describes what it means for an activity to be time-boxed?

A. The activity must take place on a particular date
B. The activity must start at a particular time
C. There is a maximum time limit for the activity
D. There is a recommended amount of time for the activity

Answer: C

NEW QUESTION 10
Which statement below best describes the primary objective of the Sprint Review?

A. The primary objective of the Sprint Review is to demo the Sprint work for Senior Management
B. The primary objective of the Sprint Review is to demo the Sprint work and to receive feedback from the Product Owner(s) on the work completed in the Sprint
C. The primary objective of the Sprint Review is to demo the Sprint work and to receive feedback from the Scrum Mater on the work completed in the Sprint
D. The primary objective of the Sprint Review is to demo the Sprint work and to recommend ways to work better in the Sprint.

Answer: B

NEW QUESTION 14
Which statement below best describes the primary objective of the Sprint Retrospective?

A. The primary objective of the Sprint Retrospective is to identify what went wrong or hindered the Sprint
B. The primary objective of the Sprint Retrospective is to provide feedback to the Product Owner(s).
C. The primary objective of the Sprint Retrospective is to recommend ways to work better in the Sprint

Answer: C

NEW QUESTION 19
Which of the following is NOT part of the Sprint?

A. The product is released to customers after each Sprint
B. The principal goal for a Sprint is to produce release-quality increments in functionality
C. Releases usually incorporate the result of multiple Sprints
D. Occur at times dictated by customer and business needs

Answer: A

NEW QUESTION 20
What is the maximum amount of time a sprint retrospective should take?

A. 1 hour
B. 1 and half hour
C. 3 hours, for an 30 days Sprint

Answer: C

NEW QUESTION 24
What is the recommended size for a Development Team?

A. 6, +3 or -3
B. 9
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C. 6
D. 7, +2 or -2

Answer: A

NEW QUESTION 25
What happens when the Sprint is cancelled?

A. The Scrum Team disbands immediately
B. The complete Sprint Backlog is put back to the Product Backlog
C. The completed Sprint Backlog items are evaluated for a release and incomplete items are
D. The completed Sprint Backlog items are evaluated for a release and incomplete items are put back to the Product Backlog

Answer: D

NEW QUESTION 30
What is the Release Burn down?

A. A graph indicating what has been completed by the Scrum Team
B. A measure of the remaining Product Backlog across the time of a release plan
C. What has been completed by the Scrum Team to date
D. The work remaining to be completed by the Product Owner

Answer: B

NEW QUESTION 34
What is the primary responsibility of the Scrum Master?

A. To Prioritize the Product Backlog
B. To remove any impediments the Development Team encounters during their work
C. To work with the Product Owner to develop the Product Backlog
D. To manage the Development Team

Answer: B

NEW QUESTION 37
The Sprint Goal is selected before the Sprint Backlog is created.

A. True
B. False

Answer: A

NEW QUESTION 42
Upon what type of process control is Scrum based?

A. Hybrid
B. Defined
C. Complex
D. Empirical

Answer: D

NEW QUESTION 44
Which topics should be discussed in the Sprint Review?

A. the process
B. coding practices
C. all of the above
D. Sprint results

Answer: D

NEW QUESTION 49
Which of the following are activities found in the Scrum framework?

A. Scrum planning
B. Daily standup
C. Scrum review
D. Daily planning

Answer: B

NEW QUESTION 54
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Which of the following is a role in the Scrum framework?

A. Team
B. System Administrator
C. Software Tester
D. Scrum Developer

Answer: A

NEW QUESTION 57
Which type of testing defines, end-to-end testing done to ensure that nothing is broken in the integrating modules?

A. User acceptance testing
B. Integration Testing
C. Regression Testing
D. Exploratory testing

Answer: C

NEW QUESTION 59
True or False: Scrum is a collaborative effort involving developers and customers in an ongoing dialog?

A. True
B. False

Answer: A

NEW QUESTION 63
______ is responsible for the Scrum process, facilitate the team and protect the team from outside noise.

A. Scrum Master
B. Scrum Owner
C. Product Owner
D. Stakeholder

Answer: A

NEW QUESTION 67
......
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