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NEW QUESTION 1
- (Topic 1)
You are coaching Marcy, a new business analyst for your organization, on business analysis processes. Marcy is concerned about the define solution scope
process, especially the implementation approach element. Which of the following statements best defines the implementation approach element for Marcy? 

A. The implementation approach is described in terms of the major features and functions thatare to be include
B. The implementation approach defines major business and technical dependencies that impose constraints to the effort to deploy the solutio
C. The implementation approach describes the new capabilities required to meet the business nee
D. The implementation approach describes how the chosen solution approach will deliver the solution scop

Answer: D

NEW QUESTION 2
- (Topic 1)
What is the term used to describe the cost of the solution after the solution has been implemented in production by a vendor? 

A. Total ownership costing
B. Lifecycle maintenance fees
C. Sustainability fees
D. Total cost of ownership

Answer: D

NEW QUESTION 3
- (Topic 1)
When do change requests generally increase in a project? 

A. During the project's launc
B. Towards the beginning of the projec
C. During the project scope management processe
D. Towards the end of the projec

Answer: D

NEW QUESTION 4
- (Topic 1)
The business analysis approach generally defines all of the following attributes except for which one? 

A. Deliverables
B. Requirements for solutions acceptance
C. Analysis technique
D. Team roles

Answer: B

NEW QUESTION 5
- (Topic 1)
Donna is leading a brainstorming session for her organization. She has asked the participants in this group to come up with at least ten ideas for possible solutions
to an identified problem. What is the problem with setting the goal as ten ideas for possible solutions in this session? 

A. The goal should be to come up with as many solutions as possible, not just ten idea
B. The goal should be to generate ten ideas within a set time perio
C. The goal should be to come up with the best solution for the problem, not ten idea
D. The goal should be to include everyone's input to the solution

Answer: A

NEW QUESTION 6
- (Topic 1)
You are the business analyst for your organization and are creating the solution scope definition.
Which of the following should be included in the solution scope definition? 

A. Business case
B. Technical dependencies
C. Elicitation techniques
D. Organization readiness assessment

Answer: B

NEW QUESTION 7
- (Topic 1)
Ben is the business analyst for his organization. Ben is currently working on a solution to improve a laser printer. He has taken the laser printer apart, identified
each component, and documented each component's purpose. What type of requirements organization is Ben doing in this scenario? 

A. Process modeling
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B. Data modeling
C. Functional decomposition
D. Scope modeling

Answer: C

NEW QUESTION 8
- (Topic 1)
You are the business analyst for your organization and are working with Virginia on the allocation of requirements for a new solution. You have assigned Virginia
the task of breaking down the solution scope into smaller components for allocation. What technique have you asked Virginia to complete in this scenario? 

A. Decision analysis
B. Business rules analysis
C. Process modeling
D. Functional decomposition

Answer: D

NEW QUESTION 9
- (Topic 1)
You are the business analyst for your organization. You are preparing the business needs documentation for a new solution to an identified problem. Parts of your
input for this process are the business goals and objectives set by your organization. What approach can you use to assess the business goal and their validity
and longevity? 

A. Functional decomposition
B. POLDAT
C. SMART
D. Root cause analysis

Answer: C

NEW QUESTION 10
- (Topic 1)
You have identified a task in your task list that cannot be completed until the inspector for the project signs off on the initial deliverables. The inspector's signoff on
the initial deliverables is called what? 

A. Assumption
B. Dependency
C. Milestone
D. Constraint

Answer: B

NEW QUESTION 10
- (Topic 1)
You are the business analyst for your organization. A customer has approached your organization and is requesting that your company create new software for
them that will help them collect customer information. In regard to enterprise analysis this business needs stems from which one of the following need generation
approaches? 

A. Bottom-up
B. External drivers
C. Middle management
D. Top-down

Answer: B

NEW QUESTION 11
- (Topic 1)
You are the business analyst for your organization. Management has asked that you create a method to store the project requirements including those under
development, under review, and the requirements which have been approved. What is management asking you to create?

A. A change management system
B. A repository
C. A project scope statement
D. A requirements register

Answer: B

NEW QUESTION 13
- (Topic 1)
You are the business analyst for a smaller project where there are few requirements. Management would still like you to create a method to trace the few
requirements for this project. What type of matrix would be best in this instance? 

A. Roles and responsibility matrix
B. RACI matrix
C. Coverage matrix
D. Requirements trace matrix
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Answer: C

NEW QUESTION 17
- (Topic 1)
Fred's organization is using a plan-driven approach for the business analysis deliverables. In this approach how will the requirements be captured? 

A. Fred will use the appropriate documentation at the discretion of the business analysis team .
B. Fred will use the project management information syste
C. Fred will use whatever business analysis forms are most appropriat
D. Fred will use standardized template

Answer: D

NEW QUESTION 20
- (Topic 1)
You are the business analyst for your organization and are to conduct stakeholder analysis. Which of the following statements best describes the conduct
stakeholder analysis task? 

A. This task identifies organizations and lines of business that may be affected by a proposed initiative or who share a common business nee
B. This task identifies stakeholders who may be affected by a proposed initiative or who share a common business nee
C. This task identifies the organizations that are likely affected by a problem that a project must solv
D. This task identifies the people who may be affected by a proposed initiative or who share a common business nee

Answer: B

NEW QUESTION 25
- (Topic 1)
You are the business analyst for your organization. Management has asked that you create a stakeholder map as part of the conduct stakeholder analysis
process. What is a stakeholder map? 

A. A stakeholder map is a visual diagram that shows the connection among positive and negative stakeholder
B. A stakeholder map is a visual diagram that illustrates where the stakeholders are geographically locate
C. A stakeholder map is a visual diagram that depicts the stakeholders' actions as responsible, accountable consult, and infor
D. A stakeholder map is a visual diagram that depicts the relationship of the stakeholders to the solution and to one anothe

Answer: D

NEW QUESTION 30
- (Topic 1)
Some of the requirements in the solution must be completed because of laws and regulations in your industry. Management would like you, the business analyst,
to rank the requirements according to the relevant laws. What type of requirements prioritization is management having you complete? 

A. Regulatory ranking
B. Business value ranking
C. Constraint ranking
D. Risk ranking

Answer: A

NEW QUESTION 35
- (Topic 1)
Which one of the following terms is not a business analysis planning and monitoring approach? 

A. Structured walkthroughs
B. Decision analysis
C. Requirements elicitation
D. Process modeling

Answer: C

NEW QUESTION 37
- (Topic 1)
Which one of the following is an example of a non-negotiable demand by a stakeholder during the requirements prioritization session? 

A. All requirements are ranked as high
B. Communication
C. All requirements are prioritized by cost-benefits ratio
D. Cost

Answer: A

NEW QUESTION 41
- (Topic 1)
You are the business analyst for your organization and working with the stakeholders to prioritize the requirements. The stakeholders are concerned about the
financial impact of the requirements should some of them fail during the implementation. You would like to rank the risk tolerance of the stakeholders based on
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their comments about the solution and the requirements. The following are the three categories of risk tolerance associated with the stakeholders except for which
one? 

A. Mitigation
B. Risk-aversion
C. Risk-seeking
D. Neutrality

Answer: A

NEW QUESTION 44
- (Topic 1)
You are preparing a business case for your organization to determine the justification of the costs of the solution in relation to benefits the solutions will bring the
organization. You need four inputs to complete this process. Which one of the following is not an input that will help you write the business case? 

A. Feasibility study
B. Stakeholder concerns
C. Assumptions and constraints
D. Business need

Answer: A

NEW QUESTION 49
- (Topic 1)
Your organization completes software development for other companies as its core business.
Management would like to streamline the requirements gathering processes as many of the projects your company do are similar in nature. What approach could
you as a business analyst do to help streamline the requirements gathering process for your organization? 

A. Implement a requirements re-use repository
B. Implement project template
C. Implement a requirements gathering form
D. Implement scope solution models

Answer: A

NEW QUESTION 50
- (Topic 1)
You are the business analyst for your organization. Management has asked that you create a model of the requirements so the stakeholders can better understand
the requirements and the project as a whole. Which of the following statements best describes a model? 

A. Models are slices of the project solutio
B. Models simplify the requirements for common stakeholder
C. Models are statistics for the return on investment, time saved, and other mathematic
D. Models abstract and simplify realit

Answer: D

NEW QUESTION 54
- (Topic 1)
When is stakeholder analysis performed? 

A. As soon as the project charter is create
B. As soon as the project sponsor is name
C. As soon as a business need is identifie
D. As soon as a business solution is identifie

Answer: C

NEW QUESTION 55
- (Topic 1)
What part of defining the business needs process will evaluate the ends that the organization is seeking to achieve? 

A. Business goals and objectives
B. Alternative identification
C. Solution assessment
D. Requirements

Answer: A

NEW QUESTION 60
- (Topic 1)
Henry is the business analyst for his organization. Management has created a pre-determined budget of $450,000 for his solution. Henry has identified the project
requirements but now wants to prioritize them based on timeboxing and budgeting. Henry examines the cost of the requirements and begins removing the
requirements from the allowed list in order to meet the $450,000 budget. What timeboxing or budgeting approach is Henry using? 

A. Parametric
B. All in
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C. Selective
D. All out

Answer: B

NEW QUESTION 62
- (Topic 1)
You are the business analyst for your organization and are beginning the requirements analysis processes. Which one of the following statements best describes
the requirements analysis processes? 

A. It ensures that analysis and implementation efforts focus on the most critical requirements .
B. It covers the definition of stakeholder requirements, which describe what a solution must be capable of doin
C. It defines all of the work, and only the required work, to complete the project objective
D. It is conformity to requirements and a fitness for us

Answer: B

NEW QUESTION 67
- (Topic 1)
You need to identify assumptions as part of the assessment of capability gaps. Which of the following is an example of an assumption? 

A. The project manager believes that her project team members can program in COBO
B. All vendors must have security clearanc
C. The software must be compatible with the current operating syste
D. The risk in the project must be quantifie

Answer: A

NEW QUESTION 69
- (Topic 1)
You are the business analyst for your organization and are preparing to complete the allocate requirements process. This process assigns stakeholder and
solution requirements to solution components and to releases. One of the elements of this process is solution components. All of the following are solution
components except for which one? 

A. Assessment of proposed solution
B. Business processes to be performed and managed
C. Business policies and business rules
D. Software applications and application components used in the solution

Answer: A

NEW QUESTION 72
- (Topic 1)
Which conduct stakeholder analysis technique identifies stakeholder roles that may serve as a useful starting point for identifying actors and roles? 

A. Scope modeling
B. Requirements workshops
C. Scenario and uses cases and user stories
D. Interviews

Answer: C

NEW QUESTION 73
- (Topic 2)
Robert is the business analyst for his organization and he's working with several stakeholders to identify the business need for an opportunity. Robert needs to
identify the stakeholder that will be responsible for authorizing the actions needed in order to meet the identified business need.
Which stakeholder does Robert need to identify? 

A. Sponsor
B. Customer
C. Implementation Subject Matter Expert
D. Regulator

Answer: A

NEW QUESTION 77
- (Topic 2)
There are just three inputs to the assess proposed solution process. Which of the following is not one of the inputs for the assess proposed solution process? 

A. Decision analysis
B. Requirements
C. Assumptions and constraints
D. Solution options

Answer: A
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NEW QUESTION 78
- (Topic 2)
You are the business analyst for your organization and preparing to complete the requirements elicitation activities. Your manager wants to know when the
requirements elicitation process will be completed. Which of the following responses best describes the nature of the requirements elicitation process? 

A. The schedule of the project determines the duration of the requirements elicitation process .
B. The duration of the requirements elicitation activities is determined by the willingness of the project stakeholders to contribute to the requirements informatio
C. The size of the project determines the duration of the requirements elicitation proces
D. Eliciting requirements is not a compartmentalized activit

Answer: D

NEW QUESTION 83
- (Topic 2)
You are the business analyst for a large software development project. There are several issues that must be resolved by certain dates or the problem will prevent
the project from advancing.
What technique can you use to track problems with the requirements? 

A. Problem tracking
B. Issue tracking
C. RTM
D. Baselining

Answer: A

NEW QUESTION 85
- (Topic 2)
The business analysis approach generally defines all of the following attributes except for which one? 

A. Deliverables
B. Requirements for solutions acceptance
C. Analysis technique
D. Team roles

Answer: B

NEW QUESTION 86
- (Topic 2)
You are the business analyst for your organization. You are currently working with Susan on creating a model as part of the specify and model requirements
process. Susan doesn't understand why you need a model. You explain to Susan that a model is just a simplified representation of a complex reality that is useful
for understanding that reality and making decisions regarding it. In fact, you tell Susan, model can do all of the following except one option.
Choose the option that model cannot do? 

A. Define the resources that will be needed on the project team
B. Define boundaries for the business domain
C. Describe a situation or problem
D. Describe thought processes and action flows

Answer: A

NEW QUESTION 90
- (Topic 2)
Which conduct stakeholder analysis technique identifies stakeholder roles that may serve as a useful starting point for identifying actors and roles? 

A. Interviews
B. Scenario and uses cases and user stories
C. Scope modeling
D. Requirements workshops

Answer: B

NEW QUESTION 91
- (Topic 2)
You are the business analyst for a new project. Part of this project is for the project team to manually install new workstations through the company's campus.
Based on your research you have determined that the project team can install 25 new workstations per hour. Since there is a fixed amount of time that these
workstations need to be installed you are considering adding additional labor for the implementation. You are also considering to adjust the prioritization of the
project requirements based on the amount of workstations the project team can install per hour. What does the 25 workstations per hour represent in this
scenario? 

A. Report project
B. Parametric estimate
C. Timeboxing
D. Planning

Answer: C

NEW QUESTION 94
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- (Topic 2)
What does the T in SWOT analysis mean? 

A. Trial
B. Time
C. Test
D. Threats

Answer: D

NEW QUESTION 99
- (Topic 2)
You are the business analyst for your organization. You have identified the costs and level of effort needed for each of the solution components. Management has
asked that you also assess the most effective tradeoffs between delivery options. You consider the available resources and the constraints on the solution to
determine if an additional investment is justified to realize a higher value for the solution. What other consideration could you include in your assessment of the
solution? 

A. Historical information
B. Dependencies between requirements
C. Experience of the implementation team
D. Enterprise environmental factors

Answer: B

NEW QUESTION 102
- (Topic 2)
You have completed the requirements documentation and the stakeholders have signed off on the requirements. Now the requirements are advancing into a
project as your organization has chartered a project based on the identified requirements. What stakeholder is now responsible for assessing the solution scope to
determine the project scope? 

A. Project sponsor
B. Project manager
C. Business analyst
D. Key stakeholders

Answer: B

NEW QUESTION 105
- (Topic 2)
You are working with Tom, a key stakeholder, in your business analysis duties. Tom is askingyou about the desired outcome for current business opportunity.
Which one of the following is NOT an example of a desired outcome? 

A. Implement new machinery to complete the work processes faster
B. Increase sales
C. Reduce costs
D. Reduce time to deliver a product or service

Answer: A

NEW QUESTION 107
- (Topic 2)
Marcy is the business analyst for her organization. She is completing the business analysis task of defining the business needs. She has the business goals and
objectives and the requirements stated documentation. What must she confirm about the requirements stated documentation before defining the business need
based on her analysis? 

A. The requirements must reflect actual business requirements, not a description of the solution
B. The requirements must contain no or little risk
C. The requirements must reflect proposed solutions as part of alternative identificatio
D. The requirements must be compatible with the refinement of the business goals and object ive

Answer: A

NEW QUESTION 109
- (Topic 2)
You are currently working on creating the activity list for an initiative in your organization. What characteristic must be assigned to each task in your task list? 

A. Procurement needs
B. Roles and responsibilities
C. Unique number
D. Risk level

Answer: C

NEW QUESTION 112
- (Topic 2)
You are the business analyst for your organization and are working on prioritizing requirements.
What plan should guide you through this process? 
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A. Risk management plan
B. Project management plan
C. Requirements management plan
D. Scope management plan

Answer: C

NEW QUESTION 117
- (Topic 2)
You are the business analyst for your organization and you are preparing to elicit the requirements for a new business opportunity. Which one of the following
statements best describes the prepare for elicitation process? 

A. You need authority granted to you from the sponsor to utilize resources for the elicit requirements proces
B. You need to determine which elicitation techniques are needed for the requirements gathering techniqu
C. You need to ensure all needed resources are organized and scheduled for conducting the elicitation activitie
D. You need to receive permission from functional management to interview and elicit requirements for the stakeholder

Answer: C

NEW QUESTION 119
- (Topic 2)
You are the business analyst for a new project. Part of this project is for the project team to manually install new workstations through the company's campus.
Based on your research you have determined that the project team can install 25 new workstations per hour. Since there is a fixed amount of time that these
workstations need to be installed you are consideringadding additional labor for the implementation. You are also considering to adjust the prioritization of the
project requirements based on the amount of workstations the project team can install per hour.
What does the 25 workstations per hour represent in this scenario? 

A. Timeboxing
B. Planning
C. Parametric estimate
D. Report project

Answer: A

NEW QUESTION 123
- (Topic 2)
Which one of the following statements best describes requirements prioritization? 

A. It determines how requirements will be prioritized based on the most important stakeholders to the least important stakeholder
B. It is only used with the change-driven approach to business analysi
C. It is only used with the plan-driven approach to business analysi
D. It determines how requirements will be prioritized and how those priorities will be used to define the solution scop

Answer: D

NEW QUESTION 128
- (Topic 2)
You are the business analyst for your organization. You want to use a requirements elicitation technique to produce a broad set of options for an identified
problem. You want the stakeholders to help you identify options, factors that affect the solution, any possible delays in the solution implementation, and ideas for
creating a solution. Which of the following requirements elicitation activities would best satisfy these requirements? 

A. Benchmarking
B. Brainstorming
C. Data flow diagrams
D. Business rules analysis

Answer: B

NEW QUESTION 131
- (Topic 2)
There are four inputs to the plan business analysis activities. Which one of the following is not an input to the plan business analysis activities process?

A. List of identified risks
B. Organizational process assets
C. Business analysis approach
D. Stakeholder list, roles, and responsibilities

Answer: A

NEW QUESTION 136
- (Topic 2)
Yolanda is the web designer for your company and you are the business analyst. You are working with Yolanda on a new website that your company will host.
You'd like for her to create a mock-up of the website without spending much time on the actual workings behind the web interface. You'd like for her to show the
customer how the website will look, some idea of the functionality of the website, and some basic graphics and colors so the customer can see the direction of the
project.
What type of prototype are you asking Yolanda to create? 
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A. Mock-up prototype
B. Vertical prototype
C. Storyboard prototype
D. Horizontal prototype

Answer: D

NEW QUESTION 140
- (Topic 2)
The creative thinking process has three values to determine the effectiveness of the process.
Which one of the following is not a measurement of effective creative thinking? 

A. Application of new ideas to resolve existing problems
B. Generation of a pre-determined number of new ideas for a business solution
C. Willingness of stakeholders to accept new approaches
D. The successful generation and productive consideration of new ideas

Answer: B

NEW QUESTION 144
- (Topic 2)
Mark is the business analyst for his organization. Mark and his business analysis team have used the whiteboard to record the documentation as the result of
requirements elicitation. What must be done with this information if Mark uses a whiteboard? 

A. The scribe must include the white board information as part of the minute
B. The business analyst must transfer the information to another medium before the whiteboard is erase
C. The business analyst must document the white board information and get all participants' approval of the recordin
D. The regulator must approve the writings on the whiteboar

Answer: B

NEW QUESTION 145
- (Topic 2)
You are the business analyst for your organization. Management has asked you to create a plan that will define the proposed structure and schedule for
communicating the business analysis activities to the appropriate stakeholders. What plan does management want you to create? 

A. Business Analysis Plan
B. Business Analysis Communications Plan
C. Communications management plan
D. Stakeholder Management Plan

Answer: B

NEW QUESTION 147
- (Topic 2)
Which solution scope technique can help the business analyst understand the scope of the work by breaking down the scope into smaller work products? 

A. Interface analysis
B. User stories
C. Functional decomposition
D. Scope modeling

Answer: C

NEW QUESTION 148
- (Topic 2)
You organization needs to adapt to the change economy, new technologies, and an increase in competition in order to survive. They've asked you to complete a
business analysis approach that will help them change their organizational policies in order to achieve their goals and objectives.
What business analysis technique has this organization asked you to complete? 

A. Focus groups
B. Business rules analysis
C. Brainstorming
D. Root cause analysis

Answer: B

NEW QUESTION 150
- (Topic 2)
Which one of the following is the most accurate definition of the solution scope? 

A. Defines what must be delivered in order to meet the business nee
B. Determines the things that are believed to be true in the solution but they have not yet been proven to be tru
C. Determines if an organization can justify the investment required to deliver the proposed s olutio
D. Defines the business need, identified key stakeholders, describes the positive impact of the solutio

Answer: A
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NEW QUESTION 152
- (Topic 2)
You are the business analyst for your organization. Your current project is using a plan-driven approach for the requirements, business analysis, and monitoring.
Which one of the following statements best describes the plan-driven approach to business analysis planning and monitoring? 

A. Plan-driven approaches determine how priorities will be diagnosed for the project solutio
B. Plan-driven approaches encourage changes that prevent errors and omission
C. Plan-driven approaches typically have meetings daily to discuss the business analysis requirements proces
D. Plan-driven approaches typically call for a significant amount of formality and detai

Answer: D

NEW QUESTION 157
- (Topic 3)
Which one of the following diagrams visualize the result of the root cause analysis study? 

A. Activity diagrams
B. State diagrams
C. Tornado diagrams
D. Cause-and effect diagrams

Answer: D

NEW QUESTION 162
- (Topic 3)
As a milestone is reached, the project is funded for enough capital to reach the next milestone.
This approach is called _________. 

A. Step funding
B. Phase funding
C. Stakeholders funding
D. Milestone funding

Answer: A

NEW QUESTION 163
- (Topic 3)
Which of the following processes includes tasks and roles, risk categories, schedules for risk management activities, definitions of probability and impact, and the
stakeholders' tolerances? 

A. Risk management plan
B. Risk register
C. Risk analysis
D. Risk response plan

Answer: A

NEW QUESTION 165
- (Topic 3)
All of the following are examples of transference risk response except for which one? 

A. Warranties
B. Performance bonds
C. Life cycle costing
D. Use of insurance

Answer: C

NEW QUESTION 168
- (Topic 3)
Which of the following involves defining the various threats, determining the extent of vulnerabilities, and devising countermeasures against a possible attack? 

A. Qualitative risk analysis
B. Risk analysis
C. Risk assessment
D. Quantitative risk analysis

Answer: A

NEW QUESTION 169
- (Topic 3)
Which of the following graphical presentations of a project plan is most appropriate for presenting to upper management? 

A. Pie chart
B. Pareto Chat
C. Critical Path Method

Passing Certification Exams Made Easy visit - https://www.surepassexam.com



Recommend!! Get the Full CBAP dumps in VCE and PDF From SurePassExam
https://www.surepassexam.com/CBAP-exam-dumps.html (498 New Questions)

D. Scatter chart

Answer: C

NEW QUESTION 172
- (Topic 3)
Which of the following processes is used to make certain that the project team members are completing the project work according to the project plan? 

A. Project time management
B. Project scope management
C. Quality management plan
D. Quality control

Answer: D

NEW QUESTION 173
- (Topic 3)
Which of the following is responsible for preparing the business architecture, feasibility studies, and business cases? 

A. Security Administrator
B. Developer
C. Business analyst
D. Project leader

Answer: C

NEW QUESTION 177
- (Topic 3)
Which of the following roles approves the project scope statement, phase gate reviews, solution validations, scope changes, and project success criteria? 

A. Project manager
B. Subject matter expert
C. Solution owner
D. Stakeholder

Answer: C

NEW QUESTION 182
- (Topic 3)
The ____, an output of the define scope process, does document the process and criteria for accepting completed products. 

A. Statement of Work
B. Contract
C. Project scope statement
D. Project management plan

Answer: C

NEW QUESTION 183
- (Topic 3)
Holly is the business analyst for her organization. Management has asked Holly to create a document that will define solution alternatives and how each identified
solution may provide an expected business benefit to meet the identified business need. Management has asked Holly to provide data and statistics in this
document to support her claims and findings. What type of document is management asking Holly to create? 

A. Vision statement
B. Project scope statement
C. Feasibility study
D. Current state assessment

Answer: C

NEW QUESTION 187
- (Topic 3)
Which of the following compares two or more systems, states, services, products, or things to
determine the best viable choice? 

A. Benchmarking
B. Risk Identification
C. Risk analysis
D. Cost-benefit analysis

Answer: A

NEW QUESTION 189
- (Topic 3)
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Which of the following documents is described in the statement below?
"It is a type of procurement document used to request proposals from prospective sellers of products or services." 

A. Request for quote
B. Request for information
C. Request for bid
D. Request for proposal

Answer: D

NEW QUESTION 190
- (Topic 3)
Which of the following quantitative risk analysis techniques relies on experience and past data to compute the probability and impact of risks on project
objectives? 

A. Probability distribution
B. Sensitivity analysis
C. Modeling and simulation
D. Interviewing

Answer: D

NEW QUESTION 193
- (Topic 3)
Which of the following techniques is used to divide a project into controllable parts? 

A. Gantt Chart
B. Pareto Chart
C. WBS
D. CPM

Answer: C

NEW QUESTION 196
- (Topic 3)
Which of the following component of the communication model is responsible for transferring the message between two or more entities? 

A. Sender
B. Medium
C. Decoder
D. Receiver

Answer: B

NEW QUESTION 198
- (Topic 3)
Which of the following processes measures the maturity level of the security program? 

A. Risk analysis
B. Risk mitigation
C. Risk assessment
D. GAP analysis

Answer: D

NEW QUESTION 203
- (Topic 3)
Which of the following defines how the project scope should be created, executed, monitored and controlled, and then validated? 

A. Scope variance plan
B. Scope management plan
C. Staffing management plan
D. Schedule management plan

Answer: B

NEW QUESTION 207
- (Topic 3)
Which of the following is the process of defining and analyzing the dangers to individuals, businesses, and government agencies posed by potential natural and
human-caused adverse events? 

A. Risk analysis
B. Risk identification
C. Risk management
D. Risk communication

Answer: A
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NEW QUESTION 209
- (Topic 3)
Which of the following reports is generated whenever the project is slipping off the project schedule and includes an explanation of the problem? 

A. Status report
B. Schedule variance report
C. Delay report
D. Cost variance report

Answer: B

NEW QUESTION 212
- (Topic 3)
Which of the following is an estimate based on past projects to predict the current cost and/or duration of the current project? A. Current estimate 

A. Past project cost
B. Past estimate
C. Top-down estimate

Answer: D

NEW QUESTION 217
- (Topic 3)
Which of the following types of elicitation allows each stakeholder to freely discuss their role in a particular process? 

A. Focus group
B. Structured interview
C. Quick Interview
D. Unstructured interview

Answer: D

NEW QUESTION 218
- (Topic 3)
Which of the following is a method of displaying the timelines of all the various subtasks that are involved in any project? 

A. Pie chart
B. Scatter chart
C. Activity network diagram
D. Cost-benefit analysis

Answer: C

NEW QUESTION 220
- (Topic 3)
Which of the following process groups occurs at the beginning of the project? 

A. Executing
B. Planning
C. Initiating
D. Controlling and Monitoring
E. Closing

Answer: C

NEW QUESTION 224
- (Topic 3)
Which of the following charts is described in the statement below?
"It shows the causes of a certain event. A common use of this diagram is to identify potential factors causing an overall effect. It helps identify causal factors and
contributing causes." 

A. Ishikawa
B. Flowchart
C. Process configuration chart
D. Control chart

Answer: A

NEW QUESTION 229
- (Topic 3)
Which of the following qualitative techniques involves a disciplined analysis of the event sequences that could transform a potential hazard into an accident? 

A. Failure mode and effects criticality analysis
B. HAZOP technique
C. Failure mode and effects analysis
D. Preliminary Risk Analysis
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Answer: D

NEW QUESTION 234
- (Topic 3)
Which of the following is NOT a component of an entity relationship diagram? 

A. Attributes
B. Relationships
C. Forks
D. Entities

Answer: C

NEW QUESTION 236
- (Topic 3)
Which of the following is a graphical representation of roles and responsibilities of different project team members? 

A. RACI chart
B. Pareto chart
C. Resource histogram chart
D. Organization chart

Answer: A

NEW QUESTION 237
- (Topic 3)
Which of the following are directed conversations for gathering ideas, opinions about a product, service, problem, or opportunity? 

A. Interviews
B. Group discussions
C. Feedback loops
D. Focus groups

Answer: D

NEW QUESTION 239
- (Topic 3)
Which of the following can be used in root cause analysis? 

A. Pareto chart
B. Data-flow diagram
C. Gantt chart
D. Fishbone diagram

Answer: D

NEW QUESTION 240
- (Topic 3)
____ is a process to determine the completeness of the project work and to gain the customer's acceptance to move the project forward. 

A. Phase gate review
B. Inspection of key results
C. Verify scope
D. Quality control

Answer: C

NEW QUESTION 241
- (Topic 3)
Which of the following requirement attributes lacks any ambiguous characteristics? 

A. Understandable
B. User Requirements Document (URD)
C. Unambiguous
D. Urgency

Answer: A

NEW QUESTION 246
- (Topic 3)
Which of the following is a process of adding labor to a project to reduce the project duration? 

A. Forming
B. Storming
C. Rolling wave planning
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D. Crashing

Answer: D

NEW QUESTION 250
- (Topic 3)
Which of the following diagrams is used to display sensitivity analysis data? 

A. Decision tree
B. Ishikawa
C. Influence
D. Tornado

Answer: D

NEW QUESTION 251
- (Topic 3)
All of the following stakeholders participate in the prioritization of requirements except for which one? 

A. Project manager
B. Implementation subject matter expert
C. Domain subject matter expert
D. Project team

Answer: D

NEW QUESTION 256
- (Topic 3)
Which of the following is a conversation between one or more speakers centering on one specific topic? 

A. Feedback loop
B. Presentation
C. Survey
D. Formal requirements review

Answer: A

NEW QUESTION 261
......
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