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NEW QUESTION 1
Which functions are directly responsible for the delivery of products and services?

A. Normal functions
B. Supporting functions
C. Procedural functions
D. Critical functions

Answer: D

NEW QUESTION 2
Which of the following relates to performance evaluation, audit and benchmarking study?

A. Testing

B. Evaluation

C. Process Optimization

D. Organizational Management

Answer: C

NEW QUESTION 3
The organization should establish a formal evaluation process for determining continuity and recovery priorities and objectives.
What is one of the purposes of the Business Impact Analysis (BIA)?

A. to determine the business continuity strategy
B. to determine minimal acceptable outage

C. to identify risks

D. to identify crisis

Answer: A

NEW QUESTION 4
Most government policies have direct influences on how organizations shape their business strategies and plans.

A. True
B. False

Answer: A

NEW QUESTION 5
Which type of planning minimizes impacts due to the unavailability of key staff?

A. Succession
B. Regression
C. Recovery
D. Backup

Answer: A

NEW QUESTION 6
Which step in PDCA Cycle identifies and assess issues in management process?

A. Plan
B. Do

C. Check
D. Act

Answer: A

NEW QUESTION 7

Which objective should be attainable within a given timeframe?
A. Time-based

B. Measurable

C. Practicality

D. Relevant

Answer: A

NEW QUESTION 8

Improvement consists of two elements: (Choose two)

A. Nonconformity and corrective action
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B. Continual improvement
C. Service design
D. Strategy and Improvement Plan

Answer: AB

NEW QUESTION 9
Which type of interview employ verbal questioning as its principal technique of data collection?

A. Private interview
B. Personal interview

Answer: B

NEW QUESTION 10
Which method entails the use of unstructured narrative style to inform specific factors and the overall work performance?

A. PERT
B. SMART
C. PDCA
D. LEAN

Answer: B

NEW QUESTION 10
Which team is responsible for determining how the impact of the incident is managed within the policy guidelines set by the strategic team?

A. Operational
B. Validated
C. Strategic
D. Tactical

Answer: D

NEW QUESTION 15
manages the full spectrum of risks and their combined impact as an interrelated risk profile to the organization.

A. Enterprise Planning Management (EPM)

B. Enterprise Continual Management (ECM)
C. Enterprise Strategy Management (ESM)

D. Enterprise Risk Management (ERM)

Answer: D

NEW QUESTION 17
Which BCMS process is used to develop a business continuity policy that sets out an operating framework?

A. Develop and Management
B. Performance Evaluation
C. Policy Formulation

D. Management Review

Answer: C

NEW QUESTION 18
Which two dependencies are validated by Business Impact Analysis? (Choose two)

A. Internal Dependencies
B. External Dependencies
C. Static Dependencies

D. Dynamic Dependencies

Answer: AB

NEW QUESTION 21

Which objectives take the form of targets to enhance organizational resilience?
A. Business Continuity

B. Business Service

C. Business Strategy

D. Business Process

Answer: A
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NEW QUESTION 24
Which one of the following initiative of Business Continuity Management is a regulatory system that controls an organization and its activities?

A. Leadership

B. Good Business Practice
C. Governance

D. Long Rance Focus

Answer: C

NEW QUESTION 25
Which system / standard brings together all existing standards and a collection of good practices to develop a universal approach to Business Continuity
Management (BMS)?

A. 1SO 22400
B. ISO 27001
C. ISO 9008

D. ISO 22301

Answer: D

NEW QUESTION 27
Policy documents are developed in accordance to the framework of objectives.

A. True
B. False

Answer: A

NEW QUESTION 31
Which strategy supports the recovery needs of each critical product and service?

A. Strategy option evaluation and selection
B. Process continuity responses
C. Consolidation of recovery resources

Answer: A

NEW QUESTION 32
Who generally operates in the same market?

A. Stakeholder
B. Customer
C. Competitor
D. Supplier

Answer: C

NEW QUESTION 35

Which of the following has a determined roles and responsibilities based on knowledge and skills profiles?
A. People

B. Premises

C. Suppliers

D. Reputation

Answer: A

NEW QUESTION 38

The PDCA paradigm cycle is widely recognized as a process-centric approact?

A. True
B. False

Answer: A

NEW QUESTION 39

Which of the following is an objective approach that assesses the organisational activities?
A. Business Security Analysis

B. Business Impact Analysis

C. Business Continuity Analysis

D. Business Strategic Analysis

Answer: B
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NEW QUESTION 44
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