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NEW QUESTION 1
Which statement describes Release Planning?

A. After looking at all the stories in the backlog, the team estimates their effort in detail.
B. The team meets with the customer to negotiate the scope, cost and time of the release.
C. The team and the Product Owner agree on an initial plan for the delivery of features.

Answer: C

NEW QUESTION 2
Sprint planning should result in a commitment on what will be delivered at the end of the Sprint. Who makes this commitment?

A. The Product Owner
B. The Scrum Master
C. The team

Answer: C

NEW QUESTION 3
What is a Scrum-of-Scrums?

A. A meeting for management to get insight into the working of teams.
B. A meeting for Scrum Masters of international Scrum teams.

C. A meeting to coordinate the work of multiple Scrum teams.

D. A meeting to show the customer an update of the product.

Answer: C

NEW QUESTION 4
Why is planning poker an effective estimation technique?

A. It generates a lot of useful discussion and gets team buy-in.
B. It results in lower estimates as team members will estimate individually.
C. It triggers a more detailed and task oriented break-up of the story.

Answer: A

NEW QUESTION 5
Under what circumstances would a team use Affinity Estimation Technique instead of Planning Poker?

A. If more details are needed during Sprint Planning
B. If there is a large number of stories to estimate
C. If there is a small number of stories to estimate

Answer: B

NEW QUESTION 6
A customer requests a report that summarizes functionality added and defects found and fixed, right at the end of a Sprint.
Who may best prepare this report?

A. The Product Owner

B. The Scrum Master

C. The team

D. This type of report should not be prepared.

Answer: B

NEW QUESTION 7

During a Sprint Planning session, the team argues about the work estimates for a particular story.
? The Product Owner estimates five days.

? The Lead Architect estimates two days.

? The Scrum Master estimates eight days.

? The team member working on it estimates seven days.

What value (in days) should be used for planning?
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Answer: C

NEW QUESTION 8
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A large product team features six different teams having ten members each, working on a project that involves four high level features.
How many Product Backlogs should the team have?

oOw>
o NP

Answer: A

NEW QUESTION 9
Why does the Daily Scrum need to be held at the same location and time?

A. The booking of a room needs to be done in advance for the duration of the Sprint.
B. The constant time and place is best for continuity of the Scrum framework.
C. The Project Manager needs to get the status updates at a given time every day.

Answer: B

NEW QUESTION 10
When is a Sprint complete?

A. When all of the Product Backlog items are completed.
B. When all the tasks in the Sprint Backlog are completed.
C. When the Sprint defined time box ends.

Answer: C

NEW QUESTION 10
A user story was estimated at five ideal hours. On a normal eight hour working day, the team gets about four hours of actual work time.
What would be the elapsed time required to complete the Story?

A. One day and two hours
B. Two days
C. Five hours

Answer: A

NEW QUESTION 15

Which means of communication is the most preferable to clarify the interpretation of a requirement?
A. E-mall

B. Face-to-face

C. Instant messaging

D. Telephone

Answer: B

NEW QUESTION 18

In a Scrum project, when would a requirement get added to the Product backlog?
A. When it is developed, but cannot yet be released.

B. When the team works on it for a particular release.

C. When the customer requests a new requirement.

Answer: C

NEW QUESTION 21

What is time-boxing?

A. A period of intense activity within a particular release.

B. Setting an upper time limit and planning the activities within that limit.

C. Tight planning focused on reducing the time required for any activity.

Answer: B

NEW QUESTION 23

A team has eleven members spread over two locations across two time zones. One of the locations has six team members and the other team has five.
Where should a Scrum Master be located?

A. Alternate the Scrum Master between both locations.

B. Appoint a local Scrum Master for both teams.

C. The Scrum Master is located in one of the teams.

Answer: B
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NEW QUESTION 26
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